LOCKOUT/TAGOUT TRAINING PROGRAM AUDIT CHECKLIST

Lockout/tagout training must be thorough, combining classroom instruction with hands-on practice
to ensure authorized individuals understand workplace-specific hazards and procedures. Even
experienced workers need updated training when entering new areas or handling unfamiliar
equipment. Practical evaluations, shadowing, and routine spot checks are essential to confirm
real-world competence.

Training should be tailored to different learning styles and include documentation, regulatory
standards, and machine-specific protocols. While retraining is recommended at least every three years,
it should also be triggered by equipment changes, job shifts, near misses, or observed non-compliance.
Communication is key—reinforced through toolbox talks, safety meetings, and supervisor-led
assessments—to keep safety top of mind and prevent serious incidents.

Employers and supervisors can use this checklist as a self-assessment tool to audit training and improve
lockout/tagout competency in the workplace. This tool will help analyze the effectiveness of your existing
Lockout/Tagout Training program and identify areas to make improvements.

The tool is broken down into five sections: Risk Assessment, Trainers Experience and Skills, Theory Training, Practical/Application
Training, and Skills Auditing.

How To Use this Audit Checklist

e Go over your company’s Lockout/Tagout training materials and use this audit checklist to review your training program.
It’s also helpful to talk to trainers and employees who’ve taken the training to see how well it’s working.
e Write down what you find—both the good points and any problems. Then, think about what steps you should take next to fix
the issues or build on the positives.
e Consider using the WSPS’s Additional Resources solutions listed at the bottom of this document to enhance your training program.
» Reach out to WSPS for assistance, if needed.
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Date(s) of the audit:
Auditor(s):

LOCKOUT/TAGOUT TRAINING PROGRAM AUDIT CHECKLIST

Requirements

Risk Assessment

No

N/A

Comments/Observations

Recommended Action/
Next steps

Guidance

Has a risk assessment been

conducted to understand the
hazards and risks of working
on every piece of equipment?

Trainer’s Experience and Sk

ills

Make sure everyone knows
the dangers of each piece

of equipment. Employees
and supervisors should
understand the risks and use
lockout/tagout to stay safe
while working.

If the trainer works within your
company, do they have a clean
safety record? (no past safety
violations or infractions within
your organization)

The trainer should practice
what they teach—care about
safety, follow the rules, and set
a good example for others

Does the person doing the
training have skills in lockout
tagout?

Trainers and supervisors
should have in-depth, practical
experience in lockout tagout so
they can explain the process,
why it matters and show how
it works in real situations.

Does the person delivering the
training have skills in adult
learning?

Adults want their opinions
and experiences to be
respected. They learn best
when the training helps them
solve real problems and can be
used right away in their job or
daily life. Trainers should keep
this in mind.
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LOCKOUT/TAGOUT TRAINING PROGRAM AUDIT CHECKLIST

Theory Training

. . Recommended Actio .
Requirements Yes | No | N/A | Comments/Observations o Guidance
Next steps
Does the training program Employees need to know that
explain why lockout is using the lockout/tagout
important? steps helps keep them safe
and prevents serious injuries.
Does the training include Each employee should be
workplace-specific examples of: aware of the energies present
hazardous energies? potential in the workplace and the
injuries associated with them? potential dangers associated.
Does your training outline which Lockout/tagout can be part
tasks require lockout tagout? of everyday work. Employees
should know which tasks need
lockout/tagout to stay safe.
Is lockout training—including Employees need to understand
coaching along with related the lockout information -
materials like procedures whether that’s delivered in
dplacard ded i writing, verbally or through
and placards—provided in demonstration.
multiple languages to ensure all
employees can understand and
apply it effectively?
Does the training clearly outline Training should clearly
the roles and responsibilities of ?xpklam what PeOPZe WZO apply
> ockout tagout need to do—
each employee and what others should do too.
It should also cover the roles
of auditors, managers, and the
employer.
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LOCKOUT/TAGOUT TRAINING PROGRAM AUDIT CHECKLIST

Theory Training

. . Recommended Acti .
Requirements Yes | No | N/A | Comments/Observations BTG A ETTY Guidance
Next steps
Will trainees be made aware Some workplaces use
that failing to follow the progressive discipline, while

lockout procedure may lead to others treat lockout mistakes
more seriously—one mistake

dlsc1p11r}ary actlons., su§h as can mean losing your job. In
suspension or termination? some places, if a lockout rule
is broken, all work stops so
the issue can be reviewed and
everyone is reminded why
safety rules must be followed.

Does the training speak to Different jobs may need
lockout for different groups different knowledge about
of employees (e.g. production lockout and its steps. Make

. sure each group of employees
lockouts vs maintenance vs set knows how lockout/tagout

up) applies to their work.
Are various lockout devices Employees should learn which
(locks, tags, hasps, etc.) shown lockout tagout tools they need.

Showing the equipment during
training helps them remember
how to use it later.

during the training?

Are workplace or industry To help everyone understand
acronyms are explained? the training, make sure all
short forms and special
terms are defined and clearly

explained.
Does the training incorporate Showing how locks and tags
practical/test stations as part of are used on different isolation

points in a safe setting can
help people learn better.
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LOCKOUT/TAGOUT TRAINING PROGRAM AUDIT CHECKLIST

Theory Training

Recommended Action/

idan
Next steps B

Requirements Yes | No | N/A | Comments/Observations

Does the training include a
review of all definitions from the
lockout program?

Are employees informed that Employees should know
lockout tagout locks are only to that their locks are only for

be used for lockout? lockout—not for toolboxes,
lockers, or anything else.

Does the training outline the Other methods—based on
difference between lockout vs CSA Z432 and Z460—can be
‘other methods’ of hazardous used if the task is considered

trol? integral to production and
energy contro: can use other methods of
hazardous energy control. If
that’s the case, make sure a
risk assessment has been done
and safety steps are in place
as required by CSA Z432.
Also, training should clearly
state that maintenance work
needs lockout/tagout, as per
section 76 of the Industrial
Establishments Regulation
851.

Does the training outline when Going inside machines can
‘other methods’ can be used? be risky. Using lockout is the
best way to control dangerous
energy and keep workers safe.
Other safety methods are used
for regular, repeated tasks that
are integral to production.
Employees need to know when
to use lockout instead of these
other methods.
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LOCKOUT/TAGOUT TRAINING PROGRAM AUDIT CHECKLIST

Theory Training

Recommended Action/

Requirements Yes | No | N/A | Comments/Observations Guidance
Next steps

If other methods of hazardous Go over CSA Z432:23, Clause

energy control are used, does 10~10-le thrg%ih 10.10.6,

th trol as well as 2460:20,

¢ f r}erﬁly c(;).r&ro ptmgrill.l:. Clause 7.4. Check the risk

explain the different conditions assessment. If any steps,

and measures required? assessments, or safety
measures are missing, make
sure full lockout/tagout is
done.

Does the training outline how Z460 says retraining must
happen at least every 3

often retraining is required? .
years. WSPS suggests doing

a yearly refresher, which can
be a shorter training or a
quick toolbox talk. Retraining
should also happen if audits
show people are forgetting
steps, after a close call, when
new equipment is added, or if
someone changes jobs.

Does the training include Employees should know that

guidance on how to work with lockout/tagout rules also
contractors and coordinate apply to contractors. If there
are any concerns about how

? ;
lockout/tagout proceduress contractors are following these
rules, employees should tell
their supervisor.

Do affected employees (ones that
can be impacted by lockout but
are not actually applying locks)
understand that they are not to
tamper with locks or equipment
they see locked out?
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LOCKOUT/TAGOUT TRAINING PROGRAM AUDIT CHECKLIST

Theory Training

Requirements

No

N/A

Comments/Observations

Recommended Action/
Next steps

Guidance

Do employees understand

the importance of confirming
the hazardous energies are
controlled and what to do if that
step fails?

Does your training include
practical demonstrations of
applying lockout?

Practical/Application Training

If mistakes are made when
applying the lockout tagout
steps, the test or check that
the energies are controlled
can show this before an
employee begins to work on
the machine.. If those tests
or checks fail this could be
a signal of a larger issue
that should be reported to a
supervisor.

Seeing lockout used in real life
helps people understand how
it works.

Are competent person(s) doing
your practical evaluations?

Someone who knows the
lockout/tagout program, the
equipment, and how to do
each step safely should lead
hands-on training.

Are your machine specific
lockout tagout instructions
(placards) created with minimal
wording?

Think about how well each
employee understands English.
If needed, use simple words,
pictures, or translated signs to
help everyone understand.
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LOCKOUT/TAGOUT TRAINING PROGRAM AUDIT CHECKLIST

Practical/Application Training

Requirements Yes  No N/A Comments/Observations AEEETIEN S AT Guidance
Next steps
Does the practical training Lockout placards can have
include a review of lockout many specﬂjjc delzltails _l it’s
° important for all employees

tagout placards? to understand how the
placard can help them
prepare for completing
lockout.

Does the practical training Employees might know how to

include different machines? use a certain machine and just
repeat what they were shown.
To make sure they truly
understand lockout/tagout,
test their skills on different
machines with a trained
evaluator watching.

Does the practical element The Left-Hand Rule is a

included review of the ‘left hand safety tip for using electrical

rule’ when switching electrical switches, especially with high

disconnects? voltage. It helps lower the
chance of getting hurt by arc
flashes.

During the practical training, Employees should understand

is the use of various lockout how to use and apply the

devices (locks, tags, hasps, etc.) various lockout devices.

demonstrated?
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LOCKOUT/TAGOUT TRAINING PROGRAM AUDIT CHECKLIST

Recommended Action/

idan
Next steps Ealae

Requirements Yes | No  N/A | Comments/Observations

Practical/Application Training

Are employees aware that failing
to remove pins or safety blocks
used to secure machine parts
before restarting equipment

can lead to serious hazards and
injuries?

Does your training have options
to guide people who may not be
ready to move from theory to
practical training right away?

Do employees understand If mistakes are made when
the importance of confirming applying the lockout tagout
the hazardous energies are steps, the test or checks that

all energies are controlled can
show this before an employee
starts working on the machine.
If those tests or checks fail,
this could be a signal of larger
issues that should be reported
to a supervisor.

controlled and what to do if that
step fails?

During emergencies (e.g., press
extraction, employee stuck in

a machine), does the training
outline the importance of
lockout to prevent injury to first
responders or further injury to
an employee?
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LOCKOUT/TAGOUT TRAINING PROGRAM AUDIT CHECKLIST

Requirements Yes | No | N/A | Comments/Observations {EEDTITIETH AT Guidance
Next steps
Skills Auditing
Are the practical trainer and Consider one person doing
auditor of practical skills the practical training and a
different persons? different person conducting
assessments. It’s less likely
bad habits or unsafe steps
would be shared.
Is there guidance on when to If an employee skips lockout
recommend refresher training vs steps, the auditor can use it as
full retraining on lockout? a chance to coach. If important
steps are missed, it’s best to
suggest a refresher or even full
retraining.
Do your supervisors know what Ask supervisors to occasionally
to look for when it comes to check lockout practices
lockout practices? for both employees and
contractors. These checks
can be included in monthly
inspections.
Do auditors and supervisors It’s important to coordinate
also watch for proper lockout lockout practices when
practices when contractors are contractors visit. If they
o don’t follow the rules, there
on site should be a plan to fix it. Since
supervisors may notice or hear
about these issues, they need
to know exactly what to do to
handle them.
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LOCKOUT/TAGOUT TRAINING PROGRAM AUDIT CHECKLIST

. . R A i .
Requirements Yes | No | N/A | Comments/Observations e Guidance
Next steps
Skills Auditing
Does your training program have After finishing the theory
a probationary period? training; think about havinga

probation period. During this
time, the employee shouldn’t
do lockout themselves but
should always follow and
observe someone who does, to
learn the process.

Additional Resources

» Lockout Tagout Safety Essentials Training Course
e Lockout Tagout eLearning Course

Visit: Workplace Safety & Prevention Services | WSPS for more information.

© Workplace Safety & Prevention Services 2025. Workplace Safety & Prevention Services (WSPS) grants permission to approved end users to reproduce this document in whole or

in part, provided its intended use is for non-commercial, educational purposes and that full acknowledgement is given to the WSPS. Approved end users are firms registered with the
Workplace Safety and Insurance Board. WSPS reserves the right to extend this permission to other stakeholders and interested parties by express written permission upon application.
WSPS extends no warranty to materials amended or altered by the end user. Under no circumstances is this document, or any portion thereof, to be duplicated for purposes of sale or for
external reproduction or distribution.

(Sample WSPS acknowledgement, “Reproduced or adapted from name of solution with permission of Workplace Safety & Prevention Services, Mississauga, Ontario.”)

The information contained in this reference material is distributed as a guide only. It is generally current to the best of our knowledge as at the revision date, having been compiled from
sources believed to be reliable and to represent the best current opinion on the subject. No warranty, guarantee, or representation is made by WSPS as to the absolute correctness or
sufficiency of any representation contained in this reference material. WSPS assumes no responsibility in connection therewith; nor can it be assumed that all acceptable safety measures
are contained in this reference material, or that other or additional measures may not be required in particular or exceptional conditions or circumstances.

Publication Date: September 2025
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https://www.wsps.ca/
https://shop.wsps.ca/collections/lockout-tagout-safety-essentials
https://shop.wsps.ca/products/logout-tagout
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