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Food Manufacturing Root Cause Analysis Lockout/Tagout

Inadequate Lockout/Tagout (LOTO) of equipment has been identified as the top health and safety risk
and opportunity for Ontario’s food manufacturing sector following a comprehensive risk assessment
that engaged stakeholders at all levels of the industry.

Workplace Safety & Prevention Services (WSPS) and the Food Manufacturing Sector are working
together to develop solutions that address the top ten primary causal factors for inadequate lockout/
tagout in this sector. This document provides some clarity on current resources and workplace best
practices that address these risks.

Top 10 Primary Causal Factors

1. Leadership Commitment 7. Inadequate Monitoring and Enforcement/

2. Lack of Procedures (program) Inadequate LOTO Devices

3. Inadequate Training 8. Lockout Point Not Accessible

4. Low Risk Perception/Acceptance of Risk 9. Inadequate Procedure

5. Rushing 10. Inadequate Metrics (production rate, downtime,
6. Procedures Not Followed financial growth)

Five recommendations were put forward by the working group to address inadequate LOTO in the
food manufacturing industry. For each recommendation, we have provided links to associated WSPS
solutions, many of which are free! You can also visit our Resource Hub and connect with a consultant
if you have additional questions.

Recommendation

Description Resources

Provide information on the importance of Training Services

effective lockout/tagout » | ockout Tagout Safety Essentials
Explain risks of hazardous energy and provide = Lockout Tagout (eCourse)

examples of injuries/prosecutions resulting from |« E|ectrical Hazards (eCourse)
inadequate lockout/tagout. Target the message
to workers and senior leadership

Information Resources

= Hazard Control: Lockout Tagout for Workers

= What is the correct way to complete a lockout?

= What can happen if lockout is not properly completed?

= What is the impact on a business if incidents are not
reported?

= |s controlling electrical energy always enough?

= Can supervisors be charged under the Occupational Health
and Safety Act?
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https://www.wsps.ca/resource-hub/food-beverage-manufacturing
https://www.wsps.ca/forms/connect-with-a-consultant
https://shop.wsps.ca/collections/lockout-tagout-safety-essentials
https://shop.wsps.ca/products/logout-tagout
https://shop.wsps.ca/products/electrical-hazards
https://www.wsps.ca/resource-hub/guides/hazard-control-hazardous-energy-for-workers
https://www.wsps.ca/resource-hub/articles/lockout-and-tag-out-do-it-right-with-these-expert-tips
https://www.wsps.ca/resource-hub/health-and-safety-tips-videos/what-is-the-correct-way-to-complete-a-lockout
https://www.wsps.ca/resource-hub/health-and-safety-tips-videos/what-can-happen-if-lockout-is-not-properly-completed
https://www.wsps.ca/resource-hub/health-and-safety-tips-videos/what-is-the-impact-on-a-business-if-incidents-are-not-reported
https://www.wsps.ca/resource-hub/health-and-safety-tips-videos/what-is-the-impact-on-a-business-if-incidents-are-not-reported
https://www.wsps.ca/resource-hub/health-and-safety-tips-videos/what-is-the-impact-on-a-business-if-incidents-are-not-reported
https://www.wsps.ca/resource-hub/health-and-safety-tips-videos/quick-safety-tips-can-supervisors-be-charged-under-the-occupational-health-and-safety-act
https://www.wsps.ca/resource-hub/health-and-safety-tips-videos/quick-safety-tips-can-supervisors-be-charged-under-the-occupational-health-and-safety-act
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Description

Resources

Establish a guide for lockout/tagout program
and procedures

Include roles, responsibilities, accountabilities,
and involvement of affected staff, including
senior leadership. Define needs assessment
(new/modified equipment), application of LOTO,
required devices, etc. Provide equipment specific
procedures/placards in plain simple language
(use of visual aids) that is readily accessible.
Consider articulating the requirement in
legislation.

Description

Consulting Services

= Hazardous Energy Control (LOTO) Control Program
Assessment

= | ockout Tagout Program Development - Building Blocks
= | ockout Tagout Placard Development
= General Consulting - Machine Safety & Robotics

Information Resources

= Hazard Control - Lockout Tagout for Employers

= What are some key elements of a lockout program?
= Duties & Responsibilities

= How to Identify and Assess vour Hazards: Using the WSPS
Hazard Assessment Tool

Resources

Establish a guide for lockout/tagout training

Ensure the training is both generic and
equipment specific. Include instruction on trainer
competency, verification of knowledge transfer,
supportive learning environment, and follow-up
(two-way communication). Consider articulating/
prescribing the requirement in legislation.

Description

Consulting Services
= General Consulting - Machine Safety & Robotics

Training Services

= The Effective Trainer

= | ockout Tagout Safety Essentials
» Lockout Tagout (eCourse)

= Electrical Hazards (eCourse)

Information Resources
= | ockout Tagout Training Program Guide
= What details should be included in lockout tagout training?

Resources

Establish standards for lockout points and
devices

Ensure lockout points are Identifiable, durable,
and easily accessible. Consider incorporating
lockout points into legislated Pre-Start Health
and Safety Reviews.

Consulting Services

= Hazardous Energy Control (LOTO) Control Program
Assessment

= | ockout Tagout Placard Development
= | ockout Tagout Program Development - Building Blocks
= General Consulting - Machine Safety & Robotics

Training Services
= | ockout Tagout Safety Essentials
= Managing Pre-Start Reviews
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https://www.wsps.ca/forms/connect-with-a-consultant
https://www.wsps.ca/forms/connect-with-a-consultant
https://www.wsps.ca/forms/connect-with-a-consultant
https://www.wsps.ca/how-we-help/consulting/technical-consulting/machine-safety-and-robotics-consulting
https://www.wsps.ca/forms/connect-with-a-consultant
https://www.wsps.ca/resource-hub/guides/hazard-control-hazardous-energy-for-employers
https://www.wsps.ca/resource-hub/health-and-safety-tips-videos/what-are-some-key-elements-of-a-lockout-program
https://www.wsps.ca/resource-hub/articles/lockout-and-tag-out-do-it-right-with-these-expert-tips
https://www.wsps.ca/roles-and-responsibilities/developing-ohs-policy-and-program/duties-and-responsibilities
https://www.wsps.ca/resource-hub/health-and-safety-tips-videos/how-to-identify-and-assess-your-hazards-using-the-wsps-hazard-assessment-tool
https://www.wsps.ca/resource-hub/health-and-safety-tips-videos/how-to-identify-and-assess-your-hazards-using-the-wsps-hazard-assessment-tool
https://www.wsps.ca/forms/connect-with-a-consultant
https://shop.wsps.ca/collections/the-effective-trainer
https://shop.wsps.ca/collections/lockout-tagout-safety-essentials
https://shop.wsps.ca/products/logout-tagout
https://shop.wsps.ca/products/electrical-hazards
https://www.wsps.ca/resource-hub/guides/lockout-tagout-training-guide
https://www.wsps.ca/resource-hub/health-and-safety-tips-videos/what-details-should-be-included-in-lockout-tagout-training
https://www.wsps.ca/how-we-help/consulting/technical-consulting/machine-safety-and-robotics-consulting
https://www.wsps.ca/how-we-help/consulting/technical-consulting/machine-safety-and-robotics-consulting
https://www.wsps.ca/forms/connect-with-a-consultant
https://www.wsps.ca/forms/connect-with-a-consultant
https://www.wsps.ca/forms/connect-with-a-consultant
https://shop.wsps.ca/collections/lockout-tagout-safety-essentials
https://shop.wsps.ca/collections/managing-pre-start-reviews
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Description

Resources

Enhanced monitoring and enforcement

Internal: define requirements, persons
responsible, and coaching/mentoring.

Consulting Services

= Hazardous Energy Control (LOTO) Control Program
Assessment

= | ockout Tagout Program Development - Building Blocks

Training Services

= Supervisor Responsibilities and Due Diligence

= Effective Workplace Inspections

= The Effective Supervisor - Building Strategies for Success

Information Resources

= Hazard Control - Lockout Tagout for Employers

= Hazard Control: Lockout Tagout for Supervisors

= What can happen if lockout is not properly completed?
= How do employers know when the lockout was done

correctly?
What is the correct way to complete a lockout?

© Workplace Safety & Prevention Services 2024. All rights reserved.

The information contained in this reference material is distributed as a guide only. It is generally current to the best of WSPS's
knowledge as at the revision date, having been compiled from sources believed to be reliable and to represent the best current
opinion on the subject. No warranty, guarantee, or representation is made by WSPS as to the absolute correctness or sufficiency
of any representation contained in this reference material. WSPS assumes no responsibility in connection therewith; nor can it be
assumed that all acceptable safety measures are contained in this reference material, or that other or additional measures may not
be required or exceptional conditions or circumstances. Under no circumstances shall WSPS, its affiliates, or any of its respective
partners, officers, directors, employees, agents, or representatives be liable for any damages, whether direct, indirect, special, or
consequential damages or lost revenues, lost profits, or otherwise, arising from or in connection with this document.

Publication date: September 2023
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ttps://www.wsps.ca/forms/connect-with-a-consultant
ttps://www.wsps.ca/forms/connect-with-a-consultant
ttps://www.wsps.ca/forms/connect-with-a-consultant
https://shop.wsps.ca/collections/supervisor-responsibilities-and-due-diligence
https://shop.wsps.ca/collections/effective-workplace-inspections
https://shop.wsps.ca/collections/the-effective-supervisor-building-strategies-for-success
https://www.wsps.ca/resource-hub/guides/hazard-control-hazardous-energy-for-employers
https://www.wsps.ca/resource-hub/guides/hazard-control-hazardous-energy-for-supervisors
https://www.wsps.ca/resource-hub/health-and-safety-tips-videos/what-can-happen-if-lockout-is-not-properly-completed
https://www.wsps.ca/resource-hub/health-and-safety-tips-videos/how-do-employers-know-when-the-lockout-was-done-correctly
https://www.wsps.ca/resource-hub/health-and-safety-tips-videos/how-do-employers-know-when-the-lockout-was-done-correctly
https://www.wsps.ca/resource-hub/articles/lockout-and-tag-out-do-it-right-with-these-expert-tips
https://www.wsps.ca/resource-hub/health-and-safety-tips-videos/what-is-the-correct-way-to-complete-a-lockout

