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RA RCA PROJECT OVERVIEW
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Introduction

 2013 – integrated risk management (methodology) was introduced by the 
Ministry of Labour, Immigration, Training and Skills Development (MLITSD)
– Risk Assessment (RA) workshop to identify, discuss, and evaluate hazardous risk 

events within the industry

– Root Cause Analysis (RCA) workshop to identify and discuss root causes of a select 
hazardous event, and to brainstorm controls and solutions

 2024-2025, Workplace Safety & Prevention Services (WSPS) applied the 
methodology for the Grocery Store industry
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Industry Selection

 Grocery stores in Ontario are 
considered a high-risk industry 
for health and safety
– Over 150,000 workers
– High turnover
– High percentage of young and 

vulnerable workers
 Additional focus on the sector 

and significant changes since 
2020 (essential workers, external 
factors)
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A Collective Process 

Workshop process is open, transparent, 
and collaborative
Ensures that different perspectives or viewpoints 
are heard

Each response received is respected and not 
freely edited

Final workshop results are reviewed/validated 
by industry participants only

Finding acceptable solutions that all 
members can support:
Only industry participants vote, not regulator/HSAs

Process is NOT about consensus, although the results 
demonstrate a significant degree of convergence
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Introduction

 The methodology harnesses the collective wisdom across the industry in 
a unified process to focus the industry, Health & Safety Associations 
(HSAs), and regulator on the highest risks to health and safety

 The approach developed for this project draws on the empirical insights 
of risk management and operations research/decision science
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Risk Assessment Workshop

In October 2024, a 
risk assessment 
workshop was 
facilitated to 
determine the top 
health and safety 
risks within the 
industry. 

Top 10 risks as identified by the industry subject matter experts:

CLICK HERE FOR FULL RESULTS OF THE RISK ASSESSMENT

Rank 
# Category

Event (Situation/Condition) that could result 
in Injury or Illness OR  What could keep you 

up at night?

Overall Risk RISK
(L x C)

L sd(L) C sd(C)

1 People Musculoskeletal disorders (MSDs) from 
handling product 4.80 0.44 3.05 0.71 14.64

2 Environment Slip, trip (general) 4.55 0.53 3.05 0.71 13.88

3 Tools & 
Machines

Lacerations from equipment (deli slicer, band 
saw, bread slicer, etc.) 3.88 0.78 3.33 0.50 12.88

4 People Workplace stress leading to mental health 
harm 4.38 0.87 2.93 0.78 12.80

5 People Workplace harassment 4.43 0.73 2.50 1.01 11.06

6 Tools & 
Machines Struck by products (back room, receiving) 3.18 0.83 3.35 1.00 10.64

7 Tools & 
Machines

Fall from ladder (A-frame, extension, >3 
steps) 2.93 0.78 3.55 0.53 10.38

8 People Workplace violence (assault, robbery) 3.45 0.88 3.00 0.87 10.35

9 Environment Slip, fall from continuous ice buildup from 
freezers 3.13 0.60 3.13 0.78 9.77

10 Tools & 
Machines

Lacerations from hand tools (knives, box 
cutters, shears, etc.) 4.30 0.71 2.23 0.44 9.57

https://www.wsps.ca/resource-hub/corporate/grocery-stores-risk-assessment-results
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WSPS Communications – Risk Assessment Results

https://www.wsps.ca/resource-hub/services/tool-kit-grocery-stores-risks-hazards-and-solutions
https://www.wsps.ca/resource-hub/services/top-risks-affecting-grocery-store-workers-an-infographic
https://www.wsps.ca/resource-hub/services/top-risks-in-the-grocery-retail-sector
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RCA WORKSHOP RESULTS
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Risk Statement

Exposure to musculoskeletal 
disorder hazards such as heavy 
lifting, repetitive motion and 
awkward postures from manually 
handling products, can negatively 
impact workplace safety and the 
wellbeing of workers. 
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Participant List: Subject Matter Experts 

# Representative Company

1 Worker 1 Farm Boy

2 Worker 2 Sobeys

3 Worker 3 Metro

4 Employer 1 Farm Boy

5 Employer 2 Sobeys

6 Employer 3 Metro

Voting Participants Non-Voting Support 

# Representative Company

1 Facilitator WSPS

2 Support WSPS

3 Support WSPS

4 SME WSPS

5 Support MLITSD

https://www.farmboy.ca/
https://www.sobeys.com/en/
https://www.metro.ca/en
https://www.farmboy.ca/
https://www.sobeys.com/en/
https://www.metro.ca/en
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RCA Results
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Identified Primary 
Causal Factors 

Root cause analysis on 
musculoskeletal disorders 
from manually handling 
product was completed 
on March 25-26, 2025.

Thirty-five (35) primary 
casual factors were 
identified.
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Category Breakdown – 35 Primary Causal Factors

People (4)
12%

Measures (5)
14%

Process (10)
29%

Environment (6)
17%

Tools and Machines (6)
17%

Culture (4)
11% Categories

People (4)

Measures (5)

Process (10)

Environment (6)

Tools and Machines (6)

Culture (4)
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Voting Process – Level of Importance

1 – Not Important

2 – Low importance

3 – Slightly important

4 - Neutral

5 – Moderately important

6 – Very important

7 – Extremely important / 
showstopper

Significance of 
each primary 
cause
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Top 10 Primary Causal Factors
 Validations were completed between April 1 and 4, 2025
Rank 

# Category Primary Root-Cause Workshop 
Average

Standard 
Deviation

1 Process Inadequate training 7.00 0.00

2 Environment Poor workstation design/layout 6.67 0.52

3 People Poor technique 6.00 0.63

3 Culture Lack of effective supervision 6.00 0.63

5 Measures Lack of evaluation of effectiveness of training 6.00 0.89

5 Environment Lack of storage capacity 6.00 0.89

7 People Fatigue 6.00 1.10

8 Process Inadequate/lack of safe work practices 5.83 0.41

8 Tools & Machines Incorrect use of/failure to use equipment 5.83 0.41

10 Process Inadequate staffing 5.83 0.75
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Employer vs. Workshop Results 

Rank 
# Category Primary Causal Factor Average

1 Process Inadequate training 7.00

2 Environment Poor workstation design/layout 6.33

3 Environment Lack of storage capacity 6.00

4 Process Inadequate/lack of safe work practices 5.67

4 Tools & Machines Incorrect use of/failure to use 
equipment 5.67

4 People Poor technique 5.67

4 Culture Lack of effective supervision 5.67

8 Tools & Machines Faulty equipment 5.67

9 People Fatigue 5.67

10 Process Inadequate staffing 5.33

Employer Top 10 Results Workshop Top 10 Results 

Rank 
# Category Primary Causal Factor Average

1 Process Inadequate training 7.00

2 Environment Poor workstation design/layout 6.67

3 People Poor technique 6.00

3 Culture Lack of effective supervision 6.00

5 Measures Lack of evaluation of effectiveness 
of training 6.00

5 Environment Lack of storage capacity 6.00

7 People Fatigue 5.83

8 Process Inadequate/lack of safe work 
practices 5.83

8 Tools & Machines Incorrect use of/failure to use 
equipment 5.83

10 Process Inadequate staffing 5.83

same ranking                              different ranking
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Worker vs. Workshop Results 

Rank 
# Category Primary Causal Factor Average

1 Process Inadequate training 7.00

2 Environment Poor workstation design/layout 7.00

3 Measures Lack of evaluation of effectiveness of 
training 6.67

4 People Poor technique 6.33

4 Culture Lack of effective supervision 6.33

4 Process Inadequate staffing 6.33

4 Tools & Machines Lack of/inadequate handling 
equipment 6.33

4 Culture Values vs. reality 6.33

4 Culture Overconfidence of workers 6.33

4 People Fatigue 6.33

Worker Top 10 Results Workshop Top 10 Results 

Rank 
# Category Primary Causal Factor Average

1 Process Inadequate training 7.00

2 Environment Poor workstation design/layout 6.67

3 People Poor technique 6.00

3 Culture Lack of effective supervision 6.00

5 Measures Lack of evaluation of effectiveness 
of training 6.00

5 Environment Lack of storage capacity 6.00

7 People Fatigue 5.83

8 Process Inadequate/lack of safe work 
practices 5.83

8 Tools & Machines Incorrect use of/failure to use 
equipment 5.83

10 Process Inadequate staffing 5.83

same ranking                              different ranking
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Employer vs. Worker Results 
Employer Top 10 Results Worker Top 10 Results 

same ranking                              different ranking

Rank 
# Category Primary Causal Factor Average

1 Process Inadequate training 7.00

2 Environment Poor workstation design/layout 6.33

3 Environment Lack of storage capacity 6.00

4 Process Inadequate/lack of safe work practices 5.67

4 Tools & Machines Incorrect use of/failure to use 
equipment 5.67

4 People Poor technique 5.67

4 Culture Lack of effective supervision 5.67

8 Tools & Machines Faulty equipment 5.67

9 People Fatigue 5.67

10 Process Inadequate staffing 5.33

Rank 
# Category Primary Causal Factor Average

1 Process Inadequate training 7.00

2 Environment Poor workstation design/layout 7.00

3 Measures Lack of evaluation of effectiveness of 
training 6.67

4 People Poor technique 6.33

4 Culture Lack of effective supervision 6.33

4 Process Inadequate staffing 6.33

4 Tools & Machines Lack of/inadequate handling 
equipment 6.33

4 Culture Values vs. reality 6.33

4 Culture Overconfidence of workers 6.33

4 People Fatigue 6.33
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Top 10 Comparison

Rank # Category Primary Causal Factor
Average

Employer 
(rank)

Worker 
(rank) Workshop

1 Process Inadequate training 7.00 (1) 7.00 (1) 7.00

2 Environment Poor workstation design/layout 6.33 (2) 7.00 (2) 6.67

3 People Poor technique 5.67 (6) 6.33 (4) 6.00

3 Culture Lack of effective supervision 5.67 (6) 6.33 (4) 6.00

5 Measures Lack of evaluation of effectiveness of training 5.33 (12) 6.67 (3) 6.00

5 Environment Lack of storage capacity 6.00 (3) 6.00 (17) 6.00

7 People Fatigue 5.67 (9) 6.33 (4) 5.83

8 Process Inadequate/lack of safe work practices 5.67 (4) 6.00 (11) 5.83

8 Tools & Machines Incorrect use of/failure to use equipment 5.67 (4) 6.00 (11) 5.83

10 Process Inadequate staffing 5.33 (10) 6.33 (4) 5.83
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Recommendations

 Workshop participants suggested 203 controls and solutions for the top 
10 primary causal factors

 Guidelines, training, standards, enforcement, communication and 
trusted resources
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Final Workshop Recommendations and Conclusions

Training & Awareness

Develop training that covers both theory and hands-on practice for 
specific industry tasks, with visuals and videos to aid learning. 
Mandate MSD awareness for workers and supervisors (similar to 
the MLITSD Basic OHS Awareness in 4 or 5 Steps).

Resource Develop cost-benefit analysis for MSD interventions.  Link to health 
and safety system incentives.

Enforcement Link MLITSD orders related to MSD hazards with free HSA 
resources.

Standard Establish clear standards on manual material handling that are 
simple to understand.

Checklist Create a checklist to evaluate MSD hazards tailored to specific 
industry tasks.
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NEXT STEPS – RCA WORKSHOP
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Next Steps

 Survey to all participants via 
email

 Grocery Stores RA RCA project 
landing page for solution toolkit

 Grocery Stores Resource Hub
 Campaign to communicate 

results and updated WSPS 
solutions

https://www.wsps.ca/health-safety-resources-tools/research/root-cause-analysis/grocery-retail-sector-risks
https://www.wsps.ca/health-safety-resources-tools/research/root-cause-analysis/grocery-retail-sector-risks
https://www.wsps.ca/resource-hub/services


27 | 310-BZN-01-ISDO  

QUESTIONS?
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APPENDIX A – FISHBONE DIAGRAMS
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Primary Causal Factors
People • Poor technique

• People don’t ask for help
• Lack of MSD awareness (long-

term impact)
• Fatigue

Process • Inadequate/lack of safe work 
practices (SWPs)

• Inadequate delivery 
schedules

• Inadequate incident 
investigation

• Inadequate staffing
• Lack of change management
• Inadequate training
• Lack of physical demands 

description (PDD)
• Inadequate workflow
• Seasonal demands
• Double handling of product

Tools and 
Machines

• Faulty equipment
• Lack of maintenance
• Lack of/inadequate handling 

equipment
• Incorrect/failure to use 

equipment
• Inadequate equipment design 

and placement
• Equipment not available for 

convenient use

Measures • Lack of evaluation of 
effectiveness of training

• Lack of follow-up on 
nonconformance issues

• Lack of a measurement process
• Lack of internal sharing of 

statistics
• Unawareness of what to track

Environment • Floor/ground conditions, 
transitions

• Customer interactions
• Lack of storage capacity
• Poor workstation 

design/layout
• High noise levels
• Extreme temperatures

Culture • Values vs reality
• Lack of effective supervision
• Overconfidence of workers
• Competing priorities

• Top 10 Primary Causal Factor
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APPENDIX B – CONTROLS/SOLUTIONS FOR TOP 
PRIMARY CAUSAL FACTORS
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1. Process – Inadequate Training

 Enhance internal communication and sharing of ideas (i.e. between 
corporate and store level) 

 Provide a method/platform to share ideas across industry
 Enhance communication from industry associations (e.g. Retail Council 

of Canada)
 Develop standard for MMH training
 Legislate MMH training requirements
 Legislate specific MSD hazard identification and prevention 

requirements
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1. Process – Inadequate Training

 Develop guideline for training materials and best practices by specific 
department tasks (i.e. bakery, meat, etc.)

 Develop guideline for standardized training that includes theory and 
practical components

 Develop visual aids, specific to certain tasks or grocery departments 
 Increase awareness of long-term effects of MSDs
 Develop training resources with visual aids; consider literacy and 

language
 Develop training resources in multiple languages
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1. Process – Inadequate Training

 Provide government-funded translation service for training resources 
 Provide subsidized or free translation service for training resources 
 Leverage generative AI availability, usability to translate training 

resources
 Include training time in labour planning
 Develop training with standard follow up and refresher timelines 
 Include training follow up and refresher in budget planning 
 Develop training with ‘gamification’ components (habit building, utilize 

competitiveness)
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1. Process – Inadequate Training

 Increase availability and awareness of training technologies
 Create incentives for worker training completion
 Create incentives for achieving minimum employment milestones 

(e.g. “if you take forklift training and stay with company for 1 month, 
you will get $50”)

 Create recognition programs for worker training completion (e.g. 
‘Cheers for Peers’, internal programs)

 Ensure training is recognized using organization’s existing program
 Develop training and coaching for supervisors, to increase internal 

capacity
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1. Process – Inadequate Training

 Develop mandatory MSD awareness training for workers and 
supervisors, similar to the MLITSD Basic OHS Awareness in 4 or 5 Steps

 Develop resource on industry-specific MSD awareness and best 
practices for workers and supervisors 

 Link importance of OHS to long-term outcomes in training
 Develop training with relatable content (make it personal, WIIFM)
 Establish a network for workplaces to consult a trusted source for MSD 

questions 
 Develop resource of frequently asked questions addressing common 

MSD and MMH issues
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1. Process – Inadequate Training

 Provide training for upper management to understand MSD hazards, 
impacts and their responsibility

 Create incentives for training retention/staying updated
 Develop guideline for training retention requirements/staying updated
 Utilize industry partners for trusted information on MSDs
 Create partnerships with HSAs and industry associations to provide 

information on MSD awareness (“one-stop shop”)
 Raise awareness of available OHS resources
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1. Process – Inadequate Training

 Provide OHS resources to new/small businesses, link with legal 
requirements (e.g. trigger with WSIB registration)

 Simplify websites to direct to trusted resources
 Increase awareness/communication about trusted resources available 

for organizations
 Increase awareness of MLITSD court bulletins
 Incorporate mental health concerns in MSD training for workers and 

supervisors
– Consider different learning styles
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1. Process – Inadequate Training

 Develop a train-the-trainer program for department-specific product 
handling tasks, consider JHSC input and involvement

 Create engaging and memorable training program for MSDs with 
internal competition between locations (not just computer-based – 
example: NASCAR-type race within regions/locations with prizes/merch)

 Reiterate OHS standards and expectations across the worker 
demographics, acknowledge cultural differences 
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2. Environment – Poor Workstation Design/Layout

 Include OHS in planning and design processes – should not be an 
afterthought

 Create resource for ideal workstation layout – specific to each 
department

 Create cost-benefit calculator to highlight importance of OHS in 
planning, comparing the cost of long-term injury versus purchasing 
quality equipment

 Educate design/construction/procurement teams on OHS risks
 Develop sample procurement process, considering ergonomics in design
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2. Environment – Poor Workstation Design/Layout

 Develop poster series for safe work zone, quick tips, best practices for 
workstation design/layout
– Create suggested rotation schedule to keep them ‘fresh’
– Ensure information is relevant and reflective of the actual workstation layout

 Ensure design/planners get MSD awareness information to understand 
impact at design stage
– Walk the floor of the store
– Speak with workers

 Involve stakeholders in the planning process (those that actually do the 
work)
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2. Environment – Poor Workstation Design/Layout

 Develop sample change management program, including criteria for internal 
stakeholder engagement during critical steps in planning/change 
management

 Integrate MSD awareness into post-secondary curriculum for designing and 
planning programs 

 Develop guideline for critical steps in the procurement/design of 
workstations, including OHS considerations

 Implement internal financial penalties for planning/design teams if 
workstation layouts lead to injury or illness

 Develop guideline on ideal workstation layouts, considering specific tasks 
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2. Environment – Poor Workstation Design/Layout

 Develop guideline on equipment criteria for certain space requirements 
(e.g. minimum aisle width for mechanically handling material)

 Develop guideline for product workflow, incorporating cost-benefit 
(“more space = more flow = more time for people to shop but is also 
good for MSD reduction”)

 Create internal capacity in organizations for risk assessment, including 
when to ask an expert

 Facilitate access to experts for risk assessment during the planning 
phase

 Create internal capacity in unions for MSD awareness and reduction
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2. Environment – Poor Workstation Design/Layout

 Provide MSD awareness training for 
maintenance/procurement/design/construction (departments that 
drive change)

 Develop guideline on ideal working heights based on anthropometrics 
and the task being completed

 Develop resource outlining specifications reviewed before purchasing 
equipment, focusing on ideal working heights

 Develop checklist of proper workstation design steps that includes 
ergonomic considerations
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3. People – Poor Technique

 Create video/visual showing impact of rushing and long-term impact of 
MSDs

 Clarify the balance between customer satisfaction and worker safety in 
OHS messaging for clear comprehension

 Increase management understanding of the impact of injuries on the 
bottom line (production is always the priority)

 Develop resource to identify key concerns from incident investigation 
statistics to drive change

 Create department-specific visual aids demonstrating proper techniques 
for interacting with common equipment
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3. People – Poor Technique

 Create visual aid with “detect and correct” messaging, empowering 
workers to help each other

 Foster culture of collaboration and support, encourage people to work 
together and ask for help

 Make equipment required for proper technique easily accessible
 Develop guideline on safe vs. unsafe equipment usage (e.g. don’t use a 

milk crate, use a step stool) 
 Develop resource library for quick safety talks (2 minutes or less) to 

avoid information overload
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3. People – Poor Technique

 Integrate safety talks into supervisor responsibilities (e.g. “Let’s Talk 
Safety”)

 Develop standardized ergonomics training
 Create industry-specific ‘safety bites’ relevant to the tasks 
 Enhance worker accountability
 Link training/resources to off-the-job safety and impacts to home life
 Develop resource on how perform activities at home using ergonomic 

principles
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3. People – Poor Technique

 Develop resource and/or video on how to safely:
– Depalletize a tall pallet
– Stock shelves (front of store)
– Perform cashier functions
– Bag product with different-sized bags (bring your own bag)
– Other industry-specific tasks as needed

 Develop resource demonstrating how rushing affects technique and 
contributes to MSDs

 Develop video of “the shuffle” – showing proper technique to avoid 
twisting
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3. Culture – Lack of Effective Supervision

 Develop resource on supervisor accountabilities and responsibilities related 
to MSDs 

 Develop guideline for supervisors and store managers to assess MSDs in the 
workplace, integrate into department head meetings for dissemination 

 Develop mandatory sector-specific MSD awareness training for supervisors, 
similar to the MLITSD Basic OHS Awareness in 5 Steps

 Develop clear resource about supervisor definition as defined by the OHS Act, 
including industry-specific examples 

 Equip supervisors with soft skills to reinforce good behaviour and correct 
unsafe behaviour
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3. Culture – Lack of Effective Supervision

 Provide training to all supervisors, including temporary
 Develop resource for supervisor feedback, including positive 

reinforcement/feedback 
 Ensure leadership sets example of effective supervision 
 Develop sample MSD checklist for supervisors to complete and submit 

to the JHSC or store manager
– Task specific
– Provide time for supervisors to complete
– Hold supervisors accountable for checklist completion through measurement
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3. Culture – Lack of Effective Supervision

 Develop sample OHS program audit tool with MSD focus 
 Develop sample OHS audit checklist with MSD focus
 Develop guideline for incorporating task-specific ergonomics and best 

practices into SWPs and SOPs (e.g. deli, grocery, meat, etc.)
– Create safety bytes for quick SWP and SOP reminders

 Develop guideline for supervisors on recognizing and reinforcing good 
behaviour

 Develop guideline for supervisors on effective work planning and staffing, 
considering assigned physical tasks and appropriate break schedules (e.g. 
“you can go on break as soon as you get the carts”)

 Develop guideline for non-routine work planning and staffing (i.e. seasonal 
tasks and equipment, training requirements, etc.)
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5. Measures – Lack of Evaluation of Effectiveness of Training

 Develop guideline for training and post-training evaluation criteria, such as:
– Trainee demonstrating the technique they learned (“show me that you understand it”)
– Suggested training methods (“I show you, we do it together, you show me”) 
– Person who should complete the follow up activity

 Develop guideline for training evaluation, including when a practical 
component is necessary
– Specific sector tasks/jobs for MSDs

 Conduct review of training requirements, compared to internal assessments 
completed (e.g. physical demands analysis/description)
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5. Measures – Lack of Evaluation of Effectiveness of Training

 Provide incentive to complete training practical components
 Develop anonymous surveys from workers to get real information 

without fear of reprisal
– MSD concerns, ideas to fix concerns, what is working

 Increase collaboration with workers post-training (feedback loop)
 Increase worker internal responsibility system (IRS) awareness
 Develop resource for conducting effective incident investigation, 

including outcomes, specific injuries and clear root causes, to help 
identify potential gaps in training 
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5. Measures – Lack of Evaluation of Effectiveness of Training

 Utilize technology and AI in training development and deployment
– Include disclaimer about use of technology pros/cons

 Increase availability to ergonomic experts to ensure higher quality 
training and interventions

 Provide access to qualified experts on MSD hazard identification and 
control

 Develop guideline for pre-employment function and physical evaluation
– Include realistic job preview, identify critical MSD risk factors
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5. Environment – Lack of Storage Capacity

 Increase number of delivery trucks, separate types of deliveries (cooler, 
freezer, ambient)

 Improve supply chain management – balance customer satisfaction 
 Implement three-dimensional storage – vertical space optimization, 

racking with mechanical handling over shelving and manual material 
handling

 Develop ideal cooler management setup for reduction of MSDs
 Develop guideline on ideal picking heights, based on weight and 

frequency of picks, when hand loading/unloading product
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5. Environment – Lack of Storage Capacity

 Develop sample or template of a workflow or people flow assessment 
 Organize orders from distribution centre by aisle, as part of overall pallet 

building and truck loading strategy
 Improve communication between store and distribution centre to 

reduce MSD risk
 Establish standard for maximum pallet height 
 Implement technology to streamline pallet building at the distribution 

centre for store use
 Optimize storage spaces to maximize capacity
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5. Environment – Lack of Storage Capacity

 Improve communication with outside vendors/sales regarding product 
ordering and delivery

 Improve communication between buyers and stores for specials 
(e.g. “we got a deal on chicken breasts, so everyone is getting extra 
cases” while store doesn’t have room)

 Develop guideline for selecting shelving based on load rating 
requirements to minimize wasted space

 Educate the real estate team on obtaining properties/spaces with 
adequate storage for the anticipated store size
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5. Environment – Lack of Storage Capacity

 Implement policy to refuse delivery orders if hazardous to unload or 
lacking space, with proper communication and enforcement 

 Enhance accountability for warehouses to ship pallets safely
 Enhance awareness and accountability for store managers ordering 

supplies and sale items
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7. People – Fatigue

 Increase task rotation and task variability
 Implement cross-training
 Educate supervisors/employers on the importance of task variability 

and job rotation
 Develop guideline for sub-scheduling within departments to increase 

task variability
 Develop sample MSD hazard assessment for specific tasks/jobs

– Cashiers rotating to self-checkout 
– Courtesy (buggy handlers)
– Etc.
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7. People – Fatigue

 Promote the importance of taking breaks
 Develop resource for recognizing readiness to perform work safely (“fit for 

duty”)
 Introduce anonymous worker surveys to identify MSD hazards due to fatigue
 Develop resource for sample interview questions related to additional 

employment (similar to conflict-of-interest interview questions) 
 Establish work-life boundaries during hiring process
 Encourage holistic approach to work-life balance
 Make employee assistance program (EAP) available for non-work situations
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7. People – Fatigue

 Develop sample Physical Demands Descriptions for specific jobs
– To use with job rotation

 Develop legislation tracker to maintain compliance
 Develop standard for minimum hours of rest between scheduled shifts – 

no “clopens”
 Ensure compliance with Employment Standards Act on hours worked 

and shift timing
 Enhance benefits packages to allow workers to take paid time off when 

tired or sick, regardless of their salaried or hourly status 
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7. People – Fatigue

 Create legislation for minimum number of sick days per calendar year 
for part time and full-time workers 

 Develop guideline for identifying safety-critical positions in grocery 
stores, assessing impairment concerns to ensure workers are fit for duty
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8. Process – Inadequate/Lack of Safe Work Practices (SWPs)

 Develop sample Assessment of MSD hazards for specific tasks/jobs
 Develop sample SWPs for certain tasks, including MSD hazards
 Develop template SWP with what to include
 Develop sample OHS program review schedule, including program 

elements and SWPs 
 Educate all participants in the process on the importance of MSDs 

and their inclusion in SWPs
 Compare SWP to work completed to identify gaps/areas for 

improvement, drive change
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8. Process – Inadequate/Lack of Safe Work Practices (SWPs)

 Perform audits to validate compliance with SWPs, ensure accountability
 Integrate worker ideas into SWPs to enhance efficiency and practicality
 Use clear language in SWPs to distinguish between Occupational Health 

and Safety and Food Safety requirements
 Allocate appropriate hours for proper training, ensure leadership 

understands the importance of safety
 Enhance training to make it more engaging and interesting
 Ensure work heights, handle location, other MSD considerations 

incorporated into SWPs – include the WHY this is important
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8. Process – Inadequate/Lack of Safe Work Practices (SWPs)

 Ensure SWPs are accurate for the equipment received by the store, 
reduce communication gap between purchasing and store level

 Increase availability of third-party services
 Increase awareness of HSA services
 Encourage/enable a Health and Safety Champion (in smaller stores)
 Develop guideline on SWP development, including what steps to take, 

combining operation and safety requirements 
 Develop resource with standard definitions/acronyms to reduce 

confusion
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8. Process – Inadequate/Lack of Safe Work Practices (SWPs)

 Increase engagement at all levels, especially worker level, in OHS
 Increase MLITSD engagement with worker representatives during site 

visits
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8. Tools & Machines – Incorrect Use of/Failure to Use Equipment

 Enhance recruitment by hiring individuals who understand the job and 
have realistic expectations

 Leverage technology to enhance equipment user manual accessibility
– QR codes on equipment – include MSD hazards in information provided

 Develop guideline for the safe and appropriate use of handheld 
technology

 Develop guideline for collecting user manuals, detailing how, where, 
when and storage procedures

 Establish a digital hub/storage for electronic documents, accessible 
at all levels
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8. Tools & Machines – Incorrect Use of/Failure to Use Equipment

 Conduct thorough analysis during purchasing to ensure acquisition of the 
right equipment

 Implement a 3-step training process for equipment (employer demonstrates, 
we practice together, worker demonstrates) with verification of training

 Develop education campaign on taking the time to get the equipment
– Consider catchy slogans, similar to “You got time to lean, you got time to clean”

 Position equipment where it is needed for use
 Coordinate a scheduling plan for shared equipment, to ensure different 

departments have access when they need it, promoting “good caring, good 
sharing”
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8. Tools & Machines – Incorrect Use of/Failure to Use Equipment

 Train equipment operators adequately
 Arrange for equipment vendor/manufacturer to train workers on safe 

equipment use 
 Develop guideline on when, why and how to use specific equipment
 Enforce policies on equipment use to increase accountability
 Establish internal policy/standard on cart loading
 Increase worker hours so tasks can be performed safely
 Implement progressive discipline for incorrect use or failure to use 

equipment
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8. Tools & Machines – Incorrect Use of/Failure to Use Equipment

 Remind employees their compensation is hourly, not based on piece work
 Raise awareness of types of tools/aids available
 Develop resource on key features to identify when bringing new equipment 

into the workplace, with an MSD reduction focus
 Hold store managers accountable, ensure they walk the floor and engage with 

workers, and are allocated time for these activities
 Encourage workers to ask for help, with store manager support 
 Prioritize problem solving over policing and emphasize its importance
 Create incentives/rebates for workplaces purchasing ergo-friendly equipment
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10. Process – Inadequate Staffing

 Encourage senior management to gain deeper understanding of 
different roles and responsibilities by experiencing workers’ 
perspectives (e.g. “walk a mile in my shoes”)

 Implement effective worker scheduling
 Leverage technology to optimize scheduling, especially during busy 

periods 
 Develop guideline for recommended time and personnel requirements 

for each task, supported by data and statistics (e.g. suggesting 2 people 
to a task due to injury rates and potential time savings) 
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10. Process – Inadequate Staffing

 Develop guideline for work practices for certain tasks, considering MSD 
hazards, and ensuring availability of appropriate personnel and 
equipment

 Develop guideline for task-based staffing and equipment requirements
 Develop standard for absolute maximum pallet height, independent of 

anthropometric tables
 Develop sample MSD risk assessment on pallet receiving
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APPENDIX C – WORKSHOP CONTACTS
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Workshop Contacts

 Co-Facilitator 
Melissa Morin, RKin, CRSP

Health & Safety Consultant, RA RCA
Melissa.Morin@wsps.ca 

 Co-Facilitator
Rishma Brenner, CRSP

Senior Health & Safety Consultant, RA RCA
Rishma.Brenner@wsps.ca

mailto:Melissa.Morin@wsps.ca
mailto:Rishma.Brenner@wsps.ca
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Disclaimer

© 2025, Workplace Safety & Prevention Services (WSPS). All rights reserved.

_____________________________________________________________

Copied under license from Getty Images. Further reproduction, distribution 
or transmission is prohibited, unless a license is obtained from WSPS and/or 
Getty Images, as applicable.
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For all your health and safety solutions, contact:

Workplace Safety & Prevention Services
1 877 494 WSPS (9777)

WSPS.CA         

© 2025 Workplace Safety & Prevention Services (WSPS). All rights reserved.
__________________________________________________________________________

Copied under license from Getty Images. Further reproduction, distribution or transmission 
is prohibited, unless a license is obtained from WSPS and/or Getty Images, as applicable.
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