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How “smart prepay’ review optimizes
your claim payment stream

Just like safe, clean drinking water must first undergo a series of filtration stages
before getting to your faucet, you can't be confident in your claim payment stream
without an integrated system of payment integrity (Pl) efforts. Here is what a smart
prepay integrity system looks like—beginning with multifaceted prepay review and
ending with a vital postpay safety net and prepay feedback loop.
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Data collection

Supplemental clinical and nonclinical _ ,
Medical Public

information supports the PI process. records information
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abuse editing and review of benefits
monitoring coding (COB)
validation




Prepay coordination of benefits (COB)

The filtration process starts with determining
payment responsibility. Cotiviti's end-to-end
COB Validation solution provides a full COB

review at multiple intervention points, starting

with a true prepay, pause-and-pay functionality

that delivers conversion rates exceeding 99%.

Next, claims undergo three additional layers of
prepay review.
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The water is ready to flow from the
tap—but we're not done yet!

After claims are paid, a postpay safety net
including COB, data mining, and DRG
review strains out costly payment errors
that can slip through other Pl processes.
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And the cycle continues

Just as water gets recycled back into the system,
results and analysis continuously inform prepay
analytics and rules to make them smarter, enabling
more inappropriate claims to be caught sooner.



An enterprise payment integrity strategy is essential to effective claims
processing, provider relations, and cost savings—enabling health plans to
optimize the value they achieve along all five critical dimensions of payment
integrity. Learn the key differences between a software-only approach versus a

o full-scale service solution in Cotiviti's white paper by Matthew Hawley, EVP of
payment integrity.

Ready to go more in-depth? Start the conversation with Cotiviti and let us
connect you with our payment integrity experts.
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