Case Study

Savings Spotlight: Large regional plan integrates

Coding Validation into existing prepay solution to
drive incremental savings

A large Northeast regional plan was working to identify and implement appropriate
policies for better improper claim prevention and turned to Cotiviti for support.
Cotiviti partnered with the plan’s payment integrity leadership in a strategy to achieve
key objectives while minimizing provider abrasion. Part of this strategy included
implementing an integrated Coding Validation solution into the plan’s existing prepay
program to drive more accuracy and incremental savings.

The plan carefully rolled out new Payment Policy Management edits while implementing
most of the available Coding Validation policies. The plan also activated Cotiviti's Evaluation
& Management (E&M) program to detect over-coding of professional and emergency room
claims. Together, the adoption of new Payment Policy Management and Coding Validation
policies produced $29M in annual incremental savings.
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