Case study

Savings Spotlight: Leading New York plan’s

operational improvements, mature policy library
refinement contributes to substantial savings

Effective payment integrity relies on both policy and operations. Pairing best-practice clinical and payment
policies with operational proficiency and process improvement is an efficient way to achieve optimal

savings. A leading plan in New York partnered with Cotiviti to achieve both.

The client had recently completed switching claim systems and soon noticed a sizable decline in its rate of
identified improper claim prevention. Cotiviti's technical team discovered the source of the problem: The
new claim system was not sending certain claim data through claim editing, inadvertently allowing large
categories of claims to pay without a proper check for claim coding accuracy. The client was able to address
the technical limitation and Cotiviti implemented a system to alert the client whenever expected claim
editing data stopped being sent. The plan soon saw the improper claim savings gap close, and the fix nearly
doubled its improper claim savings achieved by utilizing Cotiviti's Payment Policy Management (PPM) the
following year. The client recently also implemented Cotiviti's Coding Validation solution for an approximate

25% increase in total annual savings.
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*Based on Cotiviti client-accepted savings reported in 2022. Coding Validation actual savings for one quarter annualized.
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