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This guide breaks down the benefits of a strong company culture and the steps you can take to
advance your organization's culture-building efforts. Company culture refers to the shared values,
beliefs, norms, and behaviors that define the identity and environment of an organization. It
embodies the collective personality of a company, shaping how employees interact with one
another, make decisions, and approach their work.

SECTION ONE

What is company culture?

A strong company culture fosters a sense of belonging,
purpose, and unity among employees, promoting
collaboration, innovation, and productivity. It influences
hiring and the way people work and can have a profound
impact on employee satisfaction, engagement, and
retention. A positive company culture aligns with the
organization's mission and vision, while also emphasizing
inclusivity, collaboration, career growth, open
communication, and a commitment to employee well-
being. A well-cultivated company culture can be a
significant driver of an organization's success and overall
performance in today's competitive business landscape.
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SECTION TWO

6 reasons why you should care about
your company's culture

01
Connection: When employees feel connected to your organization and their
colleagues, they are more likely to be engaged, motivated, and dedicated to their
work and the company's success, leading to increased productivity and efficiency.

Satisfaction: A positive environment can reduce stress levels, absenteeism and
turnover, saving the company time and resources in recruitment and training. 

02

03
Innovation: When employees feel comfortable sharing their ideas and opinions
without fear of judgment, they are more likely to contribute original solutions and
take calculated risks. This dynamic environment leads to continuous improvement
and can keep the organization at the forefront of its industry.

Talent acquisition and retention: It’s much easier to attract and retain top talent
when a company’s culture fosters satisfaction, happiness, and growth. In today's
competitive job market, skilled professionals seek not only competitive financial
compensation, but also an environment where they can thrive, grow, and find
meaning in their work. Building a positive culture will also help you retain valuable
employees, reduce recruitment costs and maintain a stable, skilled workforce.

04

05
Collaboration: When employees respect and support one another, they are more
willing to collaborate, share knowledge, and work together towards common
goals. This synergy leads to better problem-solving and decision-making
processes, ultimately benefiting the entire organization.

A positive company culture is important for many reasons, including:

Brand reputation: In addition to the internal benefits listed above, a positive
company culture can also serve external stakeholders, such as customers and
clients. A company known for its strong ethical practices, inclusivity, and social
responsibility is likely to build trust and loyalty among customers, leading to a
stronger brand reputation and increased customer retention.

06
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How do you create a successful company culture that emphasizes connection, employee 
well-being, innovation and collaboration? INTOO client Jennifer Fisher, SHRM-SCP, Director of 
People and Culture at International Scholarship and Tuition Services, Inc. (ISTS) offers tips based 
on what makes her company’s culture work. 

SECTION THREE

5 tips for creating a successful
company culture

Talk to your employees: 
Getting to know your employees helps them
feel recognized as individuals and not just a
number in your workforce count. 

Knowing your employees helps you to
understand what is and isn’t working in your
company. Fisher says her organization has all
hands meetings and will sometimes offer a
survey in conjunction with them. “[Also,] we
do weekly announcements and sometimes
we’ll ask a question in there.” She also says
one-on-one meetings between employees and
their managers are important to gain insights
into how they are doing and what they need.

Offer benefits that align with employees' needs: 
These conversations also help determine what benefits are needed for employees.
When considering a benefit, first determine what the benefit is supposed to solve for,
as well as what the return should be. “What will it improve for people?” is a question
Fisher says is important to ask. For example, if employees talk about a desire to
increase their skills or need help with creating a strategy to grow with your
organization, career development might be a worthwhile benefit to offer. If
commuting costs are high in your area and people must work in an office,
transportation stipends might make sense.

Getting to know your
employees is an

essential step in creating
a positive culture.
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SECTION THREE

Emphasize and encourage alignment with core values: 
“When we bring people on, we want to make sure that they’re aligned with our core
values. Our core values [are represented by the acronym] ‘GROWTH.’ Get it done.
Respect everyone. Own the outcome. Work hard, play hard. Trust and be trusted. 
And help others. And we specifically ask questions in the interview process, for
example, about how [the candidates] exemplify these,” says Fisher.

Then, make sure to hold your employees to those standards throughout their
tenure. “When we do our assessments, we ask people to focus on what they have
done to embody these values over the past assessment period,” says Fisher.

Recognize employees and encourage them to do the same:
Fisher says that recognizing colleagues and employees regularly is a vital aspect of
their positive culture. Recognition can come in many forms—verbal recognition at a
meeting or in department- or company-wide email, a simple thank you, a financial
bonus, and more. Encouraging employees to recognize one another boosts
collaboration, builds team spirit, and adds to a positive company culture.

Create opportunities for socializing: 
When your employees get to know each other on a more personal level, their
empathy can get a boost as their understanding of one another improves. No
matter where your employees are, create situations that encourage social
interaction to enable this type of bonding. 

Even as a completely remote company, spread across 12 states, they make an
effort to have both virtual and in-person get-togethers. Remote events can include
virtual happy hours, games, and even volunteering. In-person events can also
include volunteering and happy hours, in addition to options like picnics, cultural
outings, and more.

“We have partnerships with some local charities to provide opportunities for both
gathering and giving back. We regularly volunteer in groups at Nashville Diaper
Connection and find additional ways virtually and in-person each quarter to both
connect and give back,” she said. 

5 tips for creating a successful company culture (cont.)
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Evaluating your existing company culture is a crucial step toward improving your organization’s
internal dynamics and overall performance. Here are some ways to get started:

SECTION FOUR

Evaluating your company culture

Employee surveys: 
Conducting anonymous employee surveys
can help you gather honest feedback and
insights into strengths and weaknesses
within your culture. Include questions about
job satisfaction, work-life balance,
opportunity for growth, communication, and
the alignment of company values with
employees' personal beliefs.

One-on-one interviews: 
Meeting with employees one-on-one, either
formally or Informally, can offer deeper
insights into their experiences and
perceptions of the company culture. These
conversations will allow employees to
express their concerns, ideas, and
suggestions more openly, fostering trust
and understanding.

Exit interviews: 
When employees leave the company,
conducting exit interviews can help identify
potential issues within the company culture
that may have contributed to their decision
to leave. Honest feedback from departing
employees can be instrumental in making
necessary changes.

Company reviews: 
Look at your company's reviews on sites
such as Glassdoor to learn what your
current and former employees’ and
candidates’ perceptions are about the
organizational culture. Pay attention to
common themes and remarks in particular,
as they may provide insight into specific
areas that require attention.
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Once you've gotten a pulse on what's working and what needs improvement, you’ll want to act on
the learnings to improve company culture. Here are some steps to take:

SECTION FIVE

Define and communicate core values: 
Document and articulate your company's core values.
Leaders should lead by example, and demonstrate the
values they expect from employees. Ensure that your values
are communicated consistently across the organization,
and at key touchpoints, from interviews to exits.

A candidate’s experience with your company culture begins
the moment they research your company to determine
whether to apply. Make sure your website and career page
accurately reflect the company culture, and that the
application and interview process reflect your values. 

Don’t forget that how employees are treated when they
leave the company can directly impact the culture of those
who stay. For this reason, you will want to consider offering
benefits such as outplacement as part of severance
packages to employees who are impacted by layoffs.

Building your company culture

Address cultural issues: 
If the evaluation reveals specific issues, address them. This may involve trainings, improving
communication channels, or fostering a more inclusive and diverse work environment.

Encourage feedback and involvement: 
Surveys and other opportunities to learn from your workforce shouldn’t be a one-and-done affair.
Instead, you’ll want to create an environment where employees feel encouraged to provide
feedback and be involved in decision-making processes at any time. Regularly seeking employee
input can lead to a more engaged and committed workforce.

Monitor progress: 
Regularly monitor the impact of the changes made to the company culture. Assess employee
satisfaction, retention rates, and productivity to gauge the effectiveness of new initiatives.

Leade﻿rs should lead
by example and
demonstrate the

values they expect
from employees.
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By taking the time to evaluate your current culture,
making changes based on learnings, and adjusting
over time as needed, you can improve your company
culture. Implementing the tips provided above can lead
to a happier workforce, which in turn can benefit
productivity and overall company performance.
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