
Why Recruitment is the Real 
Game-Changer in Real Estate

In real estate, growth isn’t just about expanding 
your listings—it’s about building a powerhouse 
team. Recruiting top agents directly impacts your 
profitability, productivity, and market presence. 
But here’s the truth: without a strategic, data-
driven recruitment approach, it’s easy to lose 
ground to competitors who do have one.

Recruit. Retain. Lead with Confidence.

Did You Know?

	» Turnover among real estate agents averages 30% 
annually, which means retention strategies are as critical 
as recruitment efforts. (Source: NAR)

	» Brokerages with robust recruitment processes experience 
40% higher profitability, as high-performing agents 
significantly impact the bottom line. (Source: RISMedia)

Pro Tip: Recruitment is about relationships, not just resumes. Engage 
potential recruits by showcasing what sets your brokerage apart—
mentorship opportunities, cutting-edge tools, and a supportive culture.

Recruiting Playbook: 
Strategies for Real Estate Growth



Understanding your market is the 
foundation of effective recruitment.

Attracting top talent requires a blend of creativity, market 
knowledge, and execution. A systematic approach helps 
you stand out in a crowded landscape while ensuring you 
connect with the right candidates.

	» Research top-performing agents and identify areas 
of growth potential in your local market.

	» Analyze competitor activity to understand what 
they offer and where you can differentiate.

Example: If a neighboring brokerage emphasizes 
commission splits, highlight your brokerage’s training 
programs, tech tools, or agent retention rates in your 
recruitment conversations.

With technology like BoldTrail Recruit, you can consolidate 
MLS, CRM, and contract data for deeper insights into your 
market landscape.

Recruitment Strategies That Work

Start with Market Knowledge
bullseye-arrow
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Recruitment is a relationship-building exercise. 
Take the time to craft outreach that resonates:

	» Personalize your communication based on the 
recruit’s goals, career stage, and achievements.

	» Mix digital and in-person engagement, such as 
social media messages, networking events, or 
one-on-one coffee meetings.

Automated recruiting campaigns through BoldTrail Recruit 
can help you stay top-of-mind with potential candidates 
while freeing up time for one-on-one conversations.

Build Personal Connections
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A data-driven approach ensures you’re 
targeting the right agents and refining your 
strategies over time.

	» Track outreach performance to see what’s working and what 
needs adjustment.

	» Use response rates and time-to-hire metrics to optimize your 
recruitment process.

BoldTrail Recruit’s analytics dashboard provides a centralized view 
of your recruitment metrics, making it easier to spot trends and 
refine your strategy.

Stay Consistent and Data-Driven
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Data is a recruiter’s best friend. From tracking outreach 
efforts to monitoring market trends, leveraging insights 
ensures you’re working smarter, not harder.

	» Track Performance Trends: Identify high-
performing agents by analyzing transaction volume, 
listing activity, and market influence.

	» Measure Your Efforts: Monitor metrics like response 
rates, time-to-hire, and lead-to-hire conversion 
rates to refine your strategy.

	» Spot Opportunities Early: Use data to identify 
agents who might be ready for a change—those 
with declining sales at a competitor or rising stars 
in your market.

Pro Tip: Review your data monthly to adjust your 
approach. Small tweaks can lead to significant 
improvements in how and who you recruit.

From Data to Decisions: 
Harnessing the Power of Metrics

Actionable Insights for 
Better Recruitment
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Pro Tip: Regular check-ins with 
agents can reveal potential 
dissatisfaction before it becomes 
turnover. Use insights from tools 
like BoldTrail Recruit to guide these 
conversations.
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Recruitment is only half the battle—keeping agents 
engaged and loyal is what separates average 
brokerages from exceptional ones. A strong 
retention strategy not only reduces turnover costs 
but also bolsters your brokerage’s reputation as a 
place where agents want to stay and grow.

	» Celebrate Wins: Publicly recognize agents 
for achievements big and small, from hitting 
transaction goals to building client relationships.

	» Focus on Growth: Offer mentorship, training 
programs, or leadership opportunities to agents 
who want to take their careers to the next level.

	» Personalize Support: Regularly check in with your 
agents to understand their challenges and provide 
tailored solutions.

Example: 
One brokerage saw a 20% 
reduction in turnover by 
introducing regular agent 
feedback surveys and 
using the insights to make 
meaningful changes in 
office culture.

Retention: The Overlooked Key to 
Recruitment Success

Retention Strategies That Deliver
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Effective recruitment and retention relies on clear, 
measurable goals. Establish key performance indicators 
(KPIs) and use them as benchmarks to evaluate your 
progress and adapt your strategy.

BoldTrail Recruit’s performance dashboards simplify 
tracking these metrics, offering you actionable insights 
at a glance. Schedule a demo today!

	» Regularly solicit agent feedback through surveys or 
informal check-ins.

	» Use their input to adjust your recruitment approach 
and enhance your retention strategies.

A Plan for 
Measuring Success

	» Recruitment Metrics: Time-to-hire, quality-of-hire, 
and outreach response rates.

	» Retention Metrics: Agent satisfaction scores, tenure 
rates, and transaction volume per agent.

Common KPIs for 
Recruitment and Retention:

Keep Feedback at the Forefront
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Pro Tip: Success isn’t just about 
hitting numbers—it’s about building a 
culture where agents feel supported 
and valued.
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	» Key Skills/Experience: 

	» Cultural Fit Indicators:

Define Your Ideal Recruit
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	» High-Performing Areas: 

	» Top Competitors:

Map Your Market
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	» What Sets You Apart:

	» Agent Needs You Can Solve: 

Refine Your Recruitment Pitch
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	» Monthly Recruitment Goals:

	» Quarterly Retention Targets: 

Set Your KPIs

Put these strategies into action with a hands-on workbook.

Interactive Workbook Section



Fortune favors the bold. Let 
BoldTrail Recruit lead the way. 

With BoldTrail Recruit, you’re not just filling roles—you’re 
building a thriving, competitive brokerage with the tools 
and insights to lead confidently in any market.

By following this playbook, you’ll not only 
streamline your recruitment efforts but also 
build a brokerage team that’s equipped for 
sustained success. Whether you’re refining 
your existing processes or starting from 
scratch, these strategies will help you attract 
and retain the talent that drives growth.

“We have been using BoldTrail Recruit for a little over two years 

and it has proven to be an invaluable resource in our recruiting 

efforts. Our people that lead branches can set goals, track their 

results, and follow-up with candidates on a timely basis.”

PETER SCARCELLO, 
REGIONAL VP, HUNT REAL ESTATE

Schedule a quick demo!
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