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THE STRUGGLE WITH PROFITABILITY
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KEY DRIVERS IN
PROFITABILITY
0U�HU�LɈVY[�[V�\UKLYZ[HUK�^OH[�Z\JJLZZM\S�IYVRLYHNL�ÄYTZ�HYL�
KVPUN�[VKH`�[V�THPU[HPU�HUK�KYP]L�WYVÄ[��9,(3�;YLUKZ�YLJLU[S`�
Z\Y]L`LK�O\UKYLKZ�VM�IYVRLYHNLZ�[V�PKLU[PM`�[OL�[VW�Ä]L�RL`�
KYP]LYZ�WVZP[P]LS`�PUÅ\LUJPUN�[OLPY�WYVÄ[HIPSP[ �̀��0U�[OPZ�*HZL�:[\K �̀�
ZWVUZVYLK�I`�0UZPKL�9LHS�,Z[H[L��^L»SS�IYLHRKV^U�[OL���RL`�WYVÄ[�
KYP]LYZ�HZ�^LSS�HZ�JYP[PJHS�LSLTLU[Z�ZWLJPÄJ�IYVRLYHNLZ�HYL�
PTWSLTLU[PUN�[V�L_LJ\[L�VU�[OLT�LɈLJ[P]LS �̀

;OL�[VW���7YVÄ[HIPSP[`�+YP]LYZ�0KLU[PÄLK!

�࠮ Driver #1: Team Productivity

�࠮ Driver #2: eLeads Programs

�࠮ Driver #3: Coaching and Training Programs

�࠮ Driver #4: Ancillary Services

�࠮ Driver #5: Technology Platform

PROFILE OF 
BROKERS 
SURVEYED

fewer than 100 agents

100-499 agents

500-5,000 agents.

27%

46%

28%



>OPSL�[LHTZ�OH]L�ILLU�HYV\UK�ZPUJL�[OL�
�  �Z��[OL`»]L�NV[[LU�PUJYLHZPUNS`�TVYL�
WVW\SHY�PU�[OL�WHZ[����`LHYZ��(JJVYKPUN�[V�
��� �9,(3�;YLUKZ�(TLYPJH»Z�)LZ[�YHURPUNZ�
�IHZLK�VU������KH[H���[OL�U\TILY�VM�[LHTZ�
�^P[OPU�[OL�JYP[LYPVU�VM�LP[OLY����JSVZLK�
[YHUZHJ[PVUZ�VY�����TPSSPVU�PU�JSVZLK�]VS\TL��
OHZ�NYV^U�MYVT�������PU������[V�������PU�
������H�NYV^[O�VM�����WLYJLU[�

0U�V\Y�Z\Y]L �̀�[OL�THQVYP[`�VM�IYVRLYHNLZ�
Z\WWVY[�[LHTZ��HUK�ZVTL����WLYJLU[�
JVUZPKLY�[LHTZ�HU�HKKP[PVUHS�ZV\YJL�VM�WYVÄ[��
/V^L]LY�����WLYJLU[�ZHPK�[OH[�[LHTZ�OH]L�UV�
TLHZ\YHISL�PTWHJ[�VU�WYVÄ[��;OH[�JV\SK�IL�
ILJH\ZL�[OVZL�IYVRLYHNLZ�HYLU»[�LɈLJ[P]LS`�
MHJPSP[H[PUN�[LHT�NYV^[O�HUK�WYVÄ[HIPSP[`·H�
JVTTVU�WP[MHSS�^P[O�THU`�IYVRLYHNL�
ZWVUZVYLK�[LJOUVSVN`�WSH[MVYTZ�^OPJO�KVU»[�
VɈLY�YVI\Z[�LUV\NO�[VVSZ�MVY�NYV^PUN�[LHTZ��

9,(3�;YLUKZ��PU�WHY[ULYZOPW�^P[O�[OL�*HSPMVYUPH�
(ZZVJPH[PVU�VM�9LHS[VYZ����Z\Y]L`LK�[LHTZ�
MYVT�HYV\UK�[OL�JV\U[Y �̀�>OLU�HZRLK�HIV\[�
[OL�[VW�ZLY]PJLZ�[OH[�[LHTZ�ZHPK�HYL�TVZ[�
]HS\HISL�[OH[�[OLPY�IYVRLYHNL�ZOV\SK�WYV]PKL�
HYL�[LJOUVSVN`�ZLY]PJLZ��THYRL[PUN�ZLY]PJLZ��
SV^�MLLZ�HUK�JVZ[Z��SLNHS�HUK�YLN\SH[VY`�
Z\WWVY[��HUK�TLU[VYPUN�HUK�JVHJOPUN��

(YL�`V\Y�[LHTZ�\ZPUN�`V\Y�IYVRLY�WYV]PKLK�
[LJOUVSVN`�VY�ZWLUKPUN�[OLPY�TVUL`�LSZL^OLYL&�
>P[O�V\Y�Z\Y]L`�YLZ\S[Z�ZOV^PUN�[OH[�[LJO�PZ�VUL�
VM�[OL�TVZ[�]HS\HISL�VɈLYPUNZ�H�IYVRLYHNL�JHU�
WYV]PKL�[LHTZ��[OL�[LJOUVSVN`�WSH[MVYT�`V\�\ZL�
JHU�UV[�VUS`�OLSW�`V\�YLJY\P[�HUK�YL[HPU�[LHTZ�
I\[�THRL�[OLT�TVYL�WYVK\J[P]L�HUK�WYVÄ[HISL�
HZ�^LSS��

;V�KYP]L�OPNOLY�WYVK\J[P]P[ �̀�`V\Y�[LJO�WSH[MVYT�
ZOV\SK�IL�YPJO�HUK�YVI\Z[�LUV\NO�[OH[�`V\Y�
HNLU[Z�^V\SK�I\`�P[�[OLTZLS]LZ�VU�[OL�VWLU�
THYRL[��Some critical features top performing 
teams demand from their technology 
platform are:

• Database privacy:�;OL�HIPSP[`�MVY�[LHTZ�[V�HKK��
[OLPY�V^U�WLYZVUHS�JVU[HJ[Z�[OH[�HYL�RLW[�
WYP]H[L�MYVT�[OL�IYVRLYHNL� 

• Independent lead generation:�;OL�HIPSP[`�MVY�
[LHT�TLTILYZ�[V�NLULYH[L�HKKP[PVUHS�SLHKZ�
PUKLWLUKLU[�MYVT�[OL�IYVRLYHNL�[OYV\NO�
IV[O�MYLL�VYNHUPJ�JOHUULSZ�HZ�^LSS�HZ�WHPK� 

• Independent lead routing rules:�;OL�HIPSP[`�[V�
J\Z[VTPaL�SLHK�YV\[PUN�Y\SLZ�ZWLJPÄJ�MVY� 
[OLPY�[LHT� 

• ;LHT�ZWLJPÄJ�YVSLZ!�;OL�HIPSP[`�[V�Z\WWVY[�
]HYPV\Z�[LHT�YVSLZ��PUJS\KPUN�ZOHYPUN�SLHKZ�
HUK�JVU[HJ[Z�HUK�HZZPNUPUN�[HZRZ� 

• Integrated add-on solutions:�;OL�HIPSP[`�
[V�ZLHTSLZZS`�HKK�VU�WYLTP\T�[VVSZ�HUK�
ZLY]PJLZ�[OH[�HYL�M\SS`�PU[LNYH[LK�PU[V�[OLPY�
JVYL�WSH[MVYT�

6U�H]LYHNL��[LHTZ�HYL�ZWLUKPUN�\W^HYKZ�VM�
�������WLY�TVU[O�VU�VUL�VY�TVYL�ZVM[^HYL�
ZVS\[PVUZ��^P[O�ZPNUPÄJHU[S`�SHYNLY�I\KNL[Z�ILPUN�
HSSVJH[LK�[V�SLHK�NLULYH[PVU��Consolidating 
overlapping technology and driving down 
both software and lead generation costs are 
key drivers in both recruiting & retaining top 
teams but also in supporting maximum
team productivity. 

DRIVER #1: EMPOWERING TEAM PRODUCTIVITY

According to a CAR 
survey of teams 
nationwide, technology 
services were one of 
the top three services 
brokerages should 
provide to teams.



FEATURED BROKERAGE
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Providing team-centric technology: 

�࠮ )HPYK�
�>HYULY�OHZ�LTWV^LYLK�[OL�NYV^[O�HUK�WYVK\J[P]P[`�VM�
[OLPY�[LHTZ�I`�WYV]PKPUN�[LJOUVSVN`�[OH[�HSSV^Z�[LHTZ�[V�M\UJ[PVU�
HZ�H�¸I\ZPULZZ�^P[OPU�H�I\ZPULZZ�¹�0[Z�[LJOUVSVN`�WSH[MVYT��
WV^LYLK�I`�R]*69,��HSSV^Z�[LHTZ�[V�THPU[HPU�H�WLYZVUHS��
WYP]H[L�KH[HIHZL�VM�JVU[HJ[Z�UV[�HJJLZZPISL�[V�[OL�IYVRLYHNL��

�࠮ ;LHTZ�TH`�NLULYH[L�SLHKZ�PUKLWLUKLU[S`�^P[O�[LHT�ZWLJPÄJ�
YVSLZ�HUK�SLHK�YV\[PUN�Y\SLZ��

�࠮ ;LHTZ�HSZV�OH]L�HJJLZZ�[V�PUKP]PK\HS�HUK�[LHT�SL]LS�WYVK\J[P]P[`�
YLWVY[Z�[V�NH\NL�L]LY`[OPUN�MYVT�HK]LY[PZPUN�LɈLJ[P]LULZZ��SLHK�
JVU]LYZPVU��HNLU[�WLYMVYTHUJL��HUK�TVYL��HSSV^PUN�MVY�JVHJOPUN�
HUK�[YHPUPUN�VWWVY[\UP[PLZ� 

Reducing team technology costs: 

�࠮ ;LHTZ�TH`�KLWSV`�[OLPY�V^U�Z\I�HJJV\U[�^P[OPU�[OL�IYVRLYHNL�
WSH[MVYT��WV^LYLK�I`�R]*69,��HSSV^PUN�[OLT�HJJLZZ�[V�YVI\Z[��
[LHT�ZWLJPÄJ�[VVSZ�[OH[�HZ�H�Z[HUKHSVUL�WYVK\J[��^V\SK�JVZ[�
[OLT�ULHYS`���_�TVYL�

�࠮ )HPYK�
�>HYULY�[LHTZ�HSZV�OH]L�HJJLZZ�[V�MYLL�HUK�VYNHUPJ�
SLHK�NLULYH[PVU�[OYV\NO�R]*69,»Z�WVW\SHY�0+?�SHUKPUN�WHNLZ�
HUK�ZX\LLaL�WHNLZ�^OPJO�HSSV^�[LHT�TLTILYZ�[V�Z\WWSLTLU[�
L_PZ[PUN�SLHK�ZV\YJLZ�H[�UV�HKKP[PVUHS�JVZ[��

 

Integrated add-on services: 

�࠮ 5V[�HSS�HNLU[Z�HUK�[LHTZ�HYL�[OL�ZHTL��7YV]PKPUN�VW[PVUHS�HKK��
VU�ZLY]PJLZ�HUK�[VVSZ�^P[OPU�H�M\SS`�PU[LNYH[LK�4HYRL[WSHJL�HSSV^Z�
)HPYK�
�>HYULY�[LHTZ�[V�M\Y[OLY�J\Z[VTPaL�[OLPY�[LJOUVSVN`�
ZVS\[PVU�^P[O�L_HJ[S`�^OH[�[OLPY�I\ZPULZZ�ULLKZ�[V�NYV �̂��

Deploying kvCORE in our 
brokerage has proven to be a 
breathe of fresh air, especially 
for our teams. The platform 
empowers our top teams with 
best in class lead generation 
& client nurturing tools while 
providing a scalable and 
ÅL_PISL�ZVS\[PVU�[OH[�JHU�
accommodate the unique needs 
of our brokerage.

—Mark Steward, VP of Technology
)HPYK�
�>HYULY 

“

”

)YVRLYHNL!�)HPYK�
�>HYULY���c���(NLU[Z!�����������c���6ɉJLZ!���



DRIVER #2: MONETIZING ELEAD PROGRAMS

L3LHK�WYVNYHTZ�VɈLY�H�JVU[PU\V\Z�WPWLSPUL�VM�I\ZPULZZ�[V�`V\Y�HNLU[Z��HUK�PU�THU`�JHZLZ��H�WVZP[P]L�
YL]LU\L�Z[YLHT�IHJR�[V�[OL�IYVRLYHNL�\WVU�JOHYNPUN�HU�H]LYHNL����[V����WLYJLU[�YLMLYYHS�MLL�\WVU�
JSVZPUN��;OL�RL`�[V�Z\JJLZZ�SPLZ�PU�THPU[HPUPUN�HNNYLZZP]L�JVZ[Z�WLY�SLHK�HUK�PU�OH]PUN�H�Z`Z[LT�PU�
WSHJL�[V�LɈLJ[P]LS`�YV\[L�HUK�U\Y[\YL�[OVZL�SLHKZ�MVY�TH_PT\T�JVU]LYZPVU��

0U�V\Y�Z\Y]L �̀�� �WLYJLU[�VM�IYVRLYZ�ZHPK�[OH[�[OL`�J\YYLU[S`�Y\U�H�IYVRLYHNL�WHPK�SLHK�NLULYH[PVU�
WYVNYHT��:VTL����WLYJLU[�KV�UV[��6M�[OVZL�^OV�KV�����WLYJLU[�ZWLUK�IL[^LLU��������HUK��������H�
TVU[O�VU�[OH[�WYVNYHT�

HOW MUCH ARE YOU SPENDING 
TO FUEL YOUR ELEADS PROGRAM?

LESS THAN $500 A MONTH

$500 TO $1,000 A MONTH

$1,000 TO $5,000 A MONTH

$5,000 TO $10,000 A MONTH 

$10,000+ PER MONTH 

24%

13%

31%

19%

12%



ELEAD PROGRAM CHALLENGES

>P[O�L3LHKZ�YLWYLZLU[PUN�H�ZPNUPÄJHU[�I\KNL[�MVY�[OL�H]LYHNL�IYVRLYHNL��P[»Z�JYP[PJHS�[V�LUZ\YL�
LɈLJ[P]LULZZ�HUK�960��L3LHKZ�WYVNYHTZ�KVU»[�JVTL�^P[OV\[�JOHSSLUNLZ��^P[O�SLHK�X\HSP[`�ILPUN�
ZLSLJ[LK�HZ�[OL�5V����JOHSSLUNL�I`����WLYJLU[�VM�IYVRLYHNLZ�Z\Y]L`LK��:VTL�V[OLY�JOHSSLUNLZ��PU�
VYKLY�VM�TVZ[�JOHSSLUNPUN�[V�SLHZ[�JOHSSLUNPUN��PUJS\KL�OH]PUN�HU�LɈLJ[P]L�SLHK�U\Y[\YPUN�Z`Z[LT��JVZ[�
WLY�SLHK��SLHK�X\HU[P[ �̀�HUK�SHJR�VM�]PZPIPSP[`�YLWVY[PUN�[V�OVSK�HNLU[Z�HJJV\U[HISL�

BROKERAGE CHALLENGES IN MAKING  
ELEADS PROGRAMS PROFITABLE 

(MOST CHALLENGING TO LEAST CHALLENGING) 

LEAD QUALITY

EFFECTIVE LEAD NURTURE SYSTEMS

COST PER LEAD

LEAD QUANTITY

LACK OF VISIBILITY

27%

20%

19%

18%

16%



L3LHKZ�WYVNYHTZ�JHU�IL�Z[Y\J[\YLK�PU�ZL]LYHS�
KPɈLYLU[�^H`Z��/V^�P[»Z�Z[Y\J[\YLK�PZ�PUKP]PK\HS�[V�
[OL�IYVRLYHNL"�OV^L]LY��IYVRLYZ�T\Z[�OH]L�PUZPNO[�
[V�TLHZ\YL�WYVÄ[HIPSP[ �̀�

• 8\HSPÄLK�7HY[PJPWHU[Z!�0U�[OPZ�Z[Y\J[\YL��HNLU[Z�
]VS\U[LLY�[V�IL�H�WHY[�VM�[OL�IYVRLYHNL�L3LHKZ�
WYVNYHT�HUK�HYL�X\HSPÄLK�I`�[OL�IYVRLY�[OYV\NO�
ZWLJPÄJ�[YHPUPUN��� 

• Dedicated Team:�4HU`�IYVRLYHNLZ�OH]L�
KLKPJH[LK�[LHTZ�[V�OHUKSL�HUK�PUJ\IH[L�
L3LHKZ��(NLU[Z�T\Z[�YLTHPU�PU�NVVK�Z[HUKPUN�
I`�HJOPL]PUN�HU�HNYLLK�\WVU�YLZWVUZL�[PTL�HUK�
LUZ\YPUN�ZWLJPÄJ�SLHK�MVSSV^�\W�HJ[P]P[PLZ�HYL�
JVTWSL[LK� 

• Lead Routing: 3LHKZ�HYL�YV\[LK�[OYV\NO�H�
IYVRLYHNL»Z�J\Z[VTLY�YLSH[PVUZOPW�THUHNLY�HUK�
JHU�IL�KPZ[YPI\[LK�[V�L�SLHKZ�[LHT�HNLU[Z�PU�H�
]HYPL[`�VM�^H`Z!�YV\UK�YVIPU��¸ZOHYR�[HUR¹�ÄYZ[�[V�
YLZWVUK�TL[OVK��NLVNYHWOPJ��WYPJL�WVPU[��L[J��

COMPONENTS TO CONSIDER
>OLU�PTWSLTLU[PUN�H�[LJOUVSVN`�WSH[MVYT��P[Z�
HIPSP[`�[V�TLHZ\YL�WYVÄ[HIPSP[`�HZ�P[�YLSH[LZ�[V�
SLHK�NLULYH[PVU�PZ�]P[HS��@V\Y�[LJOUVSVN`�WSH[MVYT�
ZOV\SK�OH]L�[OL�MVSSV^PUN�JVTWVULU[Z�[V�TLHZ\YL�
SLHK�WYVÄ[HIPSP[`!

• Multiple channels of lead generation: 
+P]LYZPM`PUN�`V\Y�SLHK�ZV\YJLZ�LUZ\YLZ�`V\�
KVU»[�ILJVTL�KLWLUKLU[�VU�HU`�VUL�JOHUULS��
/H]L�[VVSZ�PU�WSHJL�[V�NLULYH[L�IV[O�MYLL�HUK�
VYNHUPJ�SLHKZ�HZ�^LSS�HZ�TVYL�[YHKP[PVUHS�WH`�
WLY�JSPJR�SLHKZ�MYVT�.VVNSL�HUK�-HJLIVVR�� 

• Maintaining cost-per-lead:�4HPU[HPUPUN�HU�
HNNYLZZP]L�JVZ[�WLY�SLHK�PZ�JYP[PJHS�PU�HJOPL]PUN�
WYVÄ[HIPSP[ �̀�LZWLJPHSS`�HZ�`V\Y�L�SLHKZ�
WYVNYHT�ZJHSLZ��>OPSL�JVZ[Z�]HY`�I`�THYRL[��
IYVRLYZ�ZOV\SK�[HYNL[�ZWLUKPUN�\UKLY�����WLY�
SLHK�HZ�H�ILUJOTHYR�� 

• Sophisticated lead routing:�.L[[PUN�[OL�YPNO[�
SLHK�[V�[OL�YPNO[�HNLU[�H[�[OL�YPNO[�[PTL�PZ�
JYP[PJHS��/H]L�H�ZJHSHISL��H\[VTH[LK�Z`Z[LT�
PU�WSHJL�[V�YV\[L�SLHKZ�PU[LSSPNLU[S`�IHZLK�VU�H�
]HYPL[`�VM�JYP[LYPH�PUJS\KPUN�HNLU[�Z\JJLZZ�YH[L��
HNLU[�ZRPSSZ��HUK�ZWLJPHS[PLZ���L�N��SHUN\HNLZ�
ZWVRLU��HZ�^LSS�HZ�NLVNYHWO �̀�WYPJL�WVPU[�VM�
[OL�OVTL��HUK�TVYL��� 

• Automated agent accountability:�,UZ\YPUN�
`V\Y�LSLHKZ�[LHT�HNLU[Z�HYL�MVSSV^PUN�\W�
HWWYVWYPH[LS`�^P[O�SLHKZ�PZ�VUL�VM�[OL�IPNNLZ[�
JOHSSLUNLZ�MVY�IYVRLYHNLZ��@V\Y�[LJOUVSVN`�
WSH[MVYT�ZOV\SK�H\[VTH[L�T\JO�VM�[OPZ�
WYVJLZZ�I`�YLTV]PUN�HNLU[Z�MYVT�SLHK�YV[H[PVU�
PM�[OL`�HYLU»[�TLL[PUN�TPUPT\T�WYVNYHT�
WLYMVYTHUJL�JYP[LYPH�� 

• Automated lead nurturing: ,]LU�^P[O�WYVWLY�
HNLU[�MVSSV^�\W��VUSPUL�SLHKZ�VM[LU�OH]L�HU�
PUJ\IH[PVU�WLYPVK�VM�UPUL�VY�TVYL�TVU[OZ��
@V\Y�[LJOUVSVN`�WSH[MVYT�ZOV\SK�OLSW�U\Y[\YL�
[OVZL�SLHKZ�[OYV\NOV\[�[OLPY�SPMLJ`JSL�I`�
KLSP]LYPUN�YLSL]HU[��[PTLS`�JVU[LU[��L�N��[L_[PUN�
[OL�WYVZWLJ[�ZPTPSHY�WYVWLY[PLZ�[V�^OH[�[OL`»]L�
ZLLU��L[J���

STRUCTURE OF A 
PROFITABLE ELEADS 
PROGRAM

ZJYLLUZOV[�VM�09,
IHJRLUK&&

By partnering with the right technology provider, eLeads can be a major 
WYVÄ[�JLU[LY�HUK�YLJY\P[PUN�[VVS�PM�THUHNLK�JVYYLJ[S �̀



FEATURED BROKERAGE
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Controlling lead-gen costs:

�࠮ ;OL�2L`LZ�*VTWHU`�^HZ�HISL�[V�ZOPM[�SLHK�NLULYH[PVU�
ZWLUK�H^H`�MYVT�SPZ[PUN�WVY[HSZ��^OPJO�OPZ[VYPJHSS`�OH]L�ILLU�
\UWYLKPJ[HISL�HUK�^P[O�\UJVU[YVSSHISL�SLHK�JVZ[Z�

�࠮ ;OL`»]L�ZPUJL�[YHUZP[PVULK�[OH[�HK]LY[PZPUN�ZWLUK�[V�PU�OV\ZL�
JOHUULSZ�H]HPSHISL�[OYV\NO�[OLPY�[LJO�WSH[MVYT�R]*69,�

�࠮ (Z�H�YLZ\S[��;OL�2L`LZ�*VTWHU`�^HZ�HISL�[V�YLK\JLK�[OLPY�
H]LYHNL�JVZ[�WLY�SLHK�MYVT�������[V�\UKLY�����WLY�SLHK�� 

Diversify lead sources:

�࠮ 0U�HKKP[PVU�[V�JVTWHU`�WHPK�SLHK�NLULYH[PVU��;OL�2L`LZ�
*VTWHU`�LTWV^LYZ�HNLU[Z�HUK�[LHTZ�[V�NLULYH[L�SLHKZ�
PUKLWLUKLU[S`�[OYV\NO�[OL�R]*69,�WSH[MVYT�

�࠮ (NLU[Z�HUK�[LHTZ�OH]L�HJJLZZ�[V�����SLHK�NLULYH[PVU�[VVSZ��
PUJS\KPUN�0+?�SHUKPUN�WHNLZ��ZX\LLaL�WHNLZ��HUK�ZVJPHS�TLKPH�
THYRL[PUN�[V�HJJLSLYH[L�MYLL�HUK�VYNHUPJ�SLHK�NLULYH[PVU�

 

Maximize conversion: 

�࠮ /H]PUN�[OL�[VVSZ�[V�WYV]PKL�PTTLKPH[L�HUK�YLSL]HU[�MVSSV^�\W�
^P[O�SLHKZ�`PLSKZ�[V�TVYL�JSPLU[Z�WYVNYLZZPUN�KV^U�[OL� 
ZHSLZ�M\UULS�

�࠮ ;OL�HIPSP[`�[V�JYLH[L�HUK�KLWSV`�THYRL[PUN�JHTWHPNUZ�\ZPUN�
R]*69,»Z�ILOH]PVYHS�IHZLK��SLHK�U\Y[\YPUN�[VVSZ�HSSV^Z�
;OL�2L`LZ�*VTWHU`�[V�OVUL�PU�VU�ZWLJPÄJ�H\KPLUJLZ�^P[O�
TLZZHNPUN�HUK�]PZ\HSZ�[OH[�KYP]L�OPNOLY�JVU]LYZPVU�

Our programs with national 
listing portals are sunsetting. 
What used to cost us about $100 
to $150 per lead, now costs us 
\UKLY������;OL�ÄYZ[�TVU[O�^L�
generated 12,000 leads for our 
sales associates.

—Mike Pappas, President & CEO
;OL�2L`LZ�*VTWHU`

“
”

)YVRLYHNL!�;OL�2L`LZ�*VTWHU`���c���(NLU[Z!�����������c���6ɉJLZ!���



DRIVER #3: MONETIZING COACHING & 
TRAINING PROGRAMS 

LEVERAGING YOUR TECHNOLOGY PLATFORM TO 
RUN A COACHING PROGRAM

���WLYJLU[�VM�IYVRLYHNLZ�Z\Y]L`LK�^V\SK�SPRL�[OLPY�JVHJOPUN�WOPSVZVWOPLZ�TVYL�PU[LNYH[LK�PU[V�[OLPY�
[LJO�WSH[MVYT��)`�KVPUN�ZV��IYVRLYHNLZ�JHU�Y\U�MYLL��SL]LS�IHZLK��VY�MLL�IHZLK�SLHYUPUN�Z`Z[LTZ�[OH[�
[YHJR�HNLU[�WYVK\J[PVU��>P[O�[OPZ�HJJV\U[HIPSP[ �̀�IYVRLYHNLZ�JHU�KYP]L�OPNOLY�WYVK\J[PVU��HUK�SPTP[�
L3LHKZ�HUK�L_[YH�ZLY]PJLZ�[V�[OL�TVZ[�WYVK\J[P]L�HNLU[Z��

@V\Y�[LJOUVSVN`�WSH[MVYT�ZOV\SK�OH]L�H�IYHUKLK�SLHYUPUN�WVY[HS�[OH[�HSSV^Z�`V\�[V�Y\U�T\S[P�[PLYLK�
SLHYUPUN�WYVNYHTZ�[V�IVVZ[�IYVRLYHNL�WYVÄ[HIPSP[ �̀

(�RL`�JVTWVULU[�[V�HU`�IYVRLYHNL�PZ�[OL�[YHPUPUN�HUK�JVHJOPUN�
WYVNYHTZ�[OL`�VɈLY��0U�V\Y�Z[\K �̀����WLYJLU[�VM�IYVRLYHNLZ�^OV�
HUZ^LYLK�ZH`�[OL`�OH]L�H�JVHJOPUN�WYVNYHT��^P[O�5PUQH�:LSSPUN�
ILPUN�\ZLK�I`����WLYJLU[�VM�HSS�IYVRLYHNLZ�Z\Y]L`LK��

*VUZPKLY�I\PSKPUN�H�JVHJOPUN�HUK�[YHPUPUN�WYVNYHT�[OH[�
PU[LNYH[LZ�PU[V�`V\Y�[LJOUVSVN`�^OLYL�P[�JHU�ZLY]L�HZ�H�Z[YLHT�
VM�YL]LU\L�MVY�[OL�IYVRLYHNL��IV[O�PU�[LYTZ�VM�MLLZ�HZZVJPH[LK�
^P[O�[OL�JVHJOPUN�WYVNYHT�I\[�HSZV�^P[O�PUJYLHZLK�HNLU[�
WYVK\J[P]P[ �̀�;OPZ�PZ�LZWLJPHSS`�[Y\L�^P[O�HK]HUJLK�JVHJOPUN�
WYVNYHTZ�VU�[VWPJZ�Z\JO�HZ�SLHK�NLULYH[PVU��MHYTPUN��
ULNV[PH[PVU��HUK�TVYL��



FEATURED BROKERAGE
/6>�- 0=, �:;(9 �9,(3 �,:;(;, � 05*69769(;,:�
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Automating core teaching principles: 

�࠮ (SVUN�^P[O�WYV]PKPUN�HNLU[Z�HJJLZZ�[V�H�WYV]LU�JVHJOPUN�
WOPSVZVWO`��5PUQH�:LSSPUN��-P]L�:[HY»Z�[LJOUVSVN`�HSPNUZ�^P[O� 
HUK�H\[VTH[LZ�[OL�WYPUJPWSLZ�[H\NO[�I`�[OH[�WYVNYHT��-VY�
L_HTWSL��-P]L�:[HY�OHZ�KLWSV`LK�[OL�R]*69,�[LJOUVSVN`�
WSH[MVYT�^OPJO�WYV]PKLZ�P[Z�HNLU[Z�H�IYHUKLK��TVIPSL�KPHSLY�HWW�
WYVTW[PUN����UL^�WOVUL�JHSSZ�WLY�KH`�[V�IV[O�UL^�SLHKZ�HUK�
L_PZ[PUN�:60�JVU[HJ[Z���

�࠮ ;OL�TVIPSL�KPHSLY�[HRLZ�[OL�N\LZZ^VYR�V\[�VM�^OV�[V�JHSS��
H\[VTH[PJHSS`�WPUNPUN�JVU[HJ[Z�IHZLK�VU�[OLPY�YLJLU[�ILOH]PVY�
^OPSL�WYV]PKPUN�[OL�HNLU[�X\PJR�UV[LZ��HUK�[HSRPUN�WVPU[Z��
;OPZ�I\PS[�PU��M\SS`�H\[VTH[LK�[VVS�YLPUMVYJLZ�[OL�WYHJ[PJLZ�
[H\NO[�PU�-P]L�:[HY»Z�JVHJOPUN�WYVNYHT�HUK�HSSV^Z�[OL�ÄYT�[V�
VWLYH[PVUHSPaL�[OL�WYVNYHT�H[�ZJHSL� 

Freedom to customize:

�࠮ -VY�JVHJOPUN�WYVNYHTZ�[V�OHYTVUPaL�^LSS�^P[O�H�IYVRLYHNL�
[LJOUVSVN`�WSH[MVYT��[OL�WSH[MVYT�T\Z[�HSSV^�MVY�J\Z[VTPaH[PVU��
-P]L�:[HY�^HZ�HISL�[V�J\Z[VTPaL�[OLPY�WSH[MVYT��WV^LYLK�I`�
R]*69,��^P[O�[OLPY�V^U�\UPX\L�IYHUKPUN��J\Z[VTPaLK�THYRL[PUN�
WSHUZ��HUK�H�M\SS`�PU[LNYH[LK�4HYRL[WSHJL�MVY�LHZ`�HJJLZZ�[V�
HKKP[PVUHS�[VVSZ�HUK�ZLY]PJLZ���

;OL�ILULÄ[Z�MYVT�J\Z[VTPaH[PVU�
to automation and reporting have 
already become apparent.  We’re 
L_JP[LK�MVY�^OLYL�^L»YL�OLHKLK��
HUK�^L»YL�L_JP[LK�[V�OH]L�H�
technology partner committed to 
that vision with us.

—Paul Carlson, President
-P]L�:[HY�9LHS�,Z[H[L

“
”

)YVRLYHNL!�-P]L�:[HY�9LHS�,Z[H[L���c���(NLU[Z!����������c���6ɉJLZ!���



DRIVER #4: LEVERAGING ANCILLARY SERVICES

 
.P]LU�[OL�KV^U^HYK�[YLUK�PU�YL[HPULK�JVTWHU`�KVSSHY��IYVRLYHNL�ÄYTZ�OH]L�[V�IL�JYLH[P]L�[V�YLTHPU�
WYVÄ[HISL��4VZ[�OH]L�Z[H`LK�[Y\L�[V�[OLPY�ZH]]`�LU[YLWYLUL\YPHS�ZWPYP[Z�[V�RLLW�[OLPY�IV[[VT�SPUL�PU�[OL�
ISHJR��([�9,(3�;YLUKZ��^L�[YHJR�[OPZ�IV[[VT�SPUL�WLYMVYTHUJL��4VZ[�VM�[OL�HKHW[H[PVU�PZ�OHWWLUPUN�
ILSV^�[OL�SPUL�]PH�THUHNPUN�VWLYH[PUN�L_WLUZLZ��

(UV[OLY�^H`�ZVTL�ÄYTZ�HYL�IH[[SPUN�YL[HPULK�JVTWHU`�KVSSHY�JVTWYLZZPVU�PZ�[OL�HKKP[PVU�VM�HUJPSSHY`�
ZLY]PJLZ��5V[�HSS�IYVRLYHNLZ�HYL�SHYNL�LUV\NO��VWLYH[L�PU�[OL�YPNO[�Q\YPZKPJ[PVU��OH]L�[OL�JHWP[HS�VY�
[OL�^OLYL^P[OHS�[V�KL]LSVW�[OPZ�RPUK�VM�HU�PUJVTL�Z[YLHT��I\[�ZVTL�HYL�OH]PUN�NYLH[�Z\JJLZZ�PU�[OL�
TVY[NHNL��[P[SL��LZJYV �̂�PUZ\YHUJL��HUK�WYVWLY[`�THUHNLTLU[�HYLUHZ�

6M�[OL�IYVRLYHNLZ�^OV�YLZWVUKLK�[V�V\Y�Z[\K �̀�����WLYJLU[�VɈLY�HUJPSSHY`�ZLY]PJLZ�

-VY�[OL�IYVRLYHNLZ�[OH[�KV�VɈLY�HUJPSSHY`�ZLY]PJLZ�����WLYJLU[�Z\IZPKPaL�[LJOUVSVN`�VY�THYRL[PUN�
ZLY]PJL�JVZ[Z�[OYV\NO�[OVZL�ZLY]PJLZ�LP[OLY�I`�PU[LNYH[PUN�[OLPY�[LJOUVSVN`�VɈLYPUNZ�[V�PUJYLHZL�PU�
OV\ZL�JHW[\YL�VY�I`�WYV]PKPUN�IYHUKPUN�VWWVY[\UP[PLZ�MVY�HUJPSSHY`�ZLY]PJLZ�PU�[OLPY�[LJO�WSH[MVYTZ��

DOES YOU BROKERAGE OFFER IN-HOUSE ANCILLARY 
SERVICES SUCH AS: MORTGAGE, TITLE, ESCROW, ETC?

YES, WE OWN (MORTGAGE, TITLE, ESCROW)

YES, THROUGH A JOINT VENTURE 

NO

OTHER INCLUDING MARKETING SERVICE 
AGREEMENTS, APPROVED VENDORS,  
AND VENDOR SPACE RENTALS 

37%

21%

27%

16%



HOW YOUR TECH PLATFORM 
CAN IMPACT PROFITS FROM 
ANCILLARY SERVICES
;OL�YPNO[�[LJOUVSVN`�WSH[MVYT�JHU�HSSV^�`V\�[V
TH_PTPaL�YL]LU\L�MYVT�HUJPSSHY`�ZLY]PJLZ�Z\JO� 
HZ�TVY[NHNL��[P[SL��HUK�TVYL��

Branding and Exposure 
3VVR�MVY�VWWVY[\UP[PLZ�[V�IYHUK�`V\Y�HUJPSSHY`�ZLY]PJLZ�[OYV\NOV\[�`V\Y�
MYVU[�LUK�JVUZ\TLY�^LIZP[L�HUK�HWW�HZ�^LSS�HZ�`V\Y�IHJR�LUK��HNLU[�
MHJPUN�HWWSPJH[PVUZ��

Facilitate Collaboration 
7YV]PKPUN�SVHU�VɉJLYZ�HU�PU[LNYH[LK�*94�^P[O�[OL�HIPSP[`�[V�JVSSHIVYH[L�^P[O�
`V\Y�HNLU[Z�JHU�MHJPSP[H[L�HKKP[PVUHS�PU�OV\ZL�TVY[NHNL�KLHS�JHW[\YL��

4HYRL[�(UJPSSHY`�6ɈLYPUNZ 
(U�PU[LNYH[LK�4HYRL[WSHJL�[PLK�[V�`V\Y�[LJOUVSVN`�WSH[MVYT�PZ�HU�PKLHS�ZWHJL�
[V�WYVTV[L�HUJPSSHY`�ZLY]PJLZ�^OLYL�`V\Y�HNLU[Z�HYL�HJ[P]LS`�LUNHNLK�^P[O�
J\YYLU[�KLHSZ��/VTL�^HYYHU[PLZ��PUZ\YHUJL��TV]PUN�ZLY]PJL��HUK�V[OLY�WVZ[�
JSVZL�VɈLYPUNZ�JHU�IL�THKL�H]HPSHISL�HUK�WYVTV[LK�^OLU�HWWYVWYPH[L��P�L���Q\Z[�
ILMVYL�HUK�HM[LY�JSVZPUN�MVY�HKKP[PVUHS�YL]LU\L�Z[YLHTZ��



DRIVER #5: ESTABLISHING YOUR UNIQUE TECH 
ECOSYSTEM TO DRIVE PROFIT 
 
 
;OLYL�PZ�UV�KV\I[�H�JVTWYLOLUZP]L�[LJOUVSVN`�WSH[MVYT�JHU�KYP]L�WYVÄ[Z�MVY�[OL�IYVRLYHNL��/V^L]LY��
THU`�IYVRLYHNLZ�HYL�OLZP[HU[�[V�Z[HY[�[OL�WYVJLZZ��(JJVYKPUN�[V�V\Y�Z\Y]L �̀�IYVRLYZ�HYL�V]LY^OLSTLK�
I`�VɈLYPUNZ��^VUKLYPUN�^OL[OLY�[OL`�ZOV\SK�I\PSK�H�Z`Z[LT�VY�I\`�VUL��^VYYPLK�HIV\[�[OL�L_WLUZL��
HUK�JVUJLYULK�HIV\[�HNLU[�HKVW[PVU�VUJL�[OH[�WSH[MVYT�PZ�PU�WSHJL�

/V^L]LY��HJJVYKPUN�[V�V\Y�Z\Y]L �̀�ZVTL����WLYJLU[�VM�IYVRLYHNLZ�^P[O�H�[LJOUVSVN`�WSH[MVYT�MV\UK�
P[�[V�IL�HU�HKKP[PVUHS�ZV\YJL�VM�WYVÄ[��5V[�VUS`�[OH[��I\[����WLYJLU[�ZH`�[OLPY�[LJOUVSVN`�WSH[MVYT�
OHZ�WYVWYPL[HY`�VɈLYPUNZ�HUK����WLYJLU[�ZH`�[OVZL�WYVWYPL[HY`�VɈLYPUNZ�LɈLJ[P]LS`�KPɈLYLU[PH[L�[OLPY�
IYVRLYHNL��^OPJO�KYP]LZ�HNLU[�HKVW[PVU�HUK�YLJY\P[PUN�

0U�HKKP[PVU�����WLYJLU[�VM�[OVZL�Z\Y]L`LK�JOHYNL�H�MLL�MVY�[OL�[LJOUVSVN`�WSH[MVYT��6M�[OVZL�
Z\Y]L`LK��[OH[�MLL�^HZ�IL[^LLU�����HUK�����WLY�TVU[O��>OPSL�HNLU[�HKVW[PVU�PZ�HS^H`Z�H�JOHSSLUNL��
[OL�RL`�SPLZ�PU�`V\Y�YVSSV\[��LK\JH[PVU�HUK�V]LYHSS�]HS\L�P[�WYV]PKLZ�[V�`V\Y�HNLU[Z��6M�[OVZL�
IYVRLYHNLZ�Z\Y]L`LK�����WLYJLU[�ZHPK�[OH[����[V����WLYJLU[�VM�[OLPY�HNLU[Z�\ZL�[OLPY�[LJOUVSVN`�
WSH[MVYT�VU�H�KHPS`�VY�^LLRS`�IHZPZ��

WHAT IS THE OVERALL AGENT ADOPTION OF YOUR 
BROKERAGE-PROVIDED TECHNOLOGY PLATFORM

�(KVW[PVU�KLÄULK�HZ�SVNNPUN�PU�H[�SLHZ[�VUL�[PTL�WLY�TVU[O�

 LESS THAN 10%

20-30%

31-40%

41-50%

51-75%

MORE THAN 75%



DOES YOUR TECHNOLOGY PLATFORM HELP YOU 
RECRUIT HIGH-PERFORMING AGENTS AND TEAMS 

TO YOUR BROKERAGE?

YES

SOMEWHAT

NO

57%

9%

34%



DO YOUR AGENTS PAY FOR ADDITIONAL 
TECHNOLOGY TOOLS/SERVICES OUTSIDE OF YOUR 

BROKERAGE PLATFORM

YES

SOME DO

NO

70%

11%

58%

16%

13%

13%

IF AGENTS PAY FOR OUTSIDE TECH SERVICES, WHY?

ADDITIONAL LEAD GENERATION

FOR TEAM SPECIFIC
FUNCTIONALITY

FOR PRIVACY OF THEIR 
PERSONAL DATABASE

OTHER OR DON’T KNOW

KEY COMPONENTS OF A PROFITABLE 
BROKERAGE TECH PLATFORM 

0UJVYWVYH[PUN�H�[LJOUVSVN`�WSH[MVYT�PU�`V\Y�IYVRLYHNL�[OH[�LTWV^LYZ�
HNLU[Z�HUK�[LHTZ�^PSS�LSPTPUH[L�[OL�ULLK�MVY�[OLT�[V�WH`�MVY�V\[ZPKL�[VVSZ�
HUK�ZLY]PJLZ��2LLWPUN�[LHT�M\UJ[PVUHSP[`�^P[OPU�`V\Y�LJVZ`Z[LT��LUZ\YLZ�
[VW�[LHTZ�HUK�HNLU[Z�H[[YPI\[L�[OL�]HS\L�VM�[OLZL�WYVNYHTZ�IHJR�[V�`V\Y�

IYVRLYHNL��KYP]PUN�SHZ[PUN�YLJY\P[PUN�
�YL[LU[PVU�

19%



KEY COMPONENTS OF A PROFITABLE 
BROKERAGE TECH PLATFORM 

Drive Agent and Team Results
7YVÄ[�^P[OPU�H�IYVRLYHNL�PZ�Z[PSS�SHYNLS`�KYP]LU�MYVT�[OL�IV[[VT�\W�[OYV\NO�HNLU[�
HUK�[LHT�WYVK\J[PVU��4HRL�Z\YL�`V\Y�[LJOUVSVN`�WSH[MVYT�OHZ�[OL�KLW[O�VM�
M\UJ[PVUHSP[`�[V�KYP]L�HKKP[PVUHS�KLHS�ÅV^�MVY�`V\Y�HNLU[Z�HUK�[LHTZ�HSVUN�^P[O�
[OL�ZJHSHIPSP[`�[V�Z\WWVY[�IYVRLYHNL�SLHKLYZOPW�HUK�Z[HɈ�ULLKZ���

Consolidation and Cost Savings
)YVRLYHNLZ�^HZ[L�[OV\ZHUKZ�VM�KVSSHYZ�VU�V]LYSHWWPUN�[LJOUVSVN`�ZVS\[PVUZ�
HUK�L]LU�TVYL�PU�[OL�[PTL�HUK�LULYN`�P[�[HRLZ�[V�WH[JO�[VNL[OLY�[OLZL�
KPZQVPU[LK�[VVSZ��;V�VW[PTPaL�WYVÄ[Z��SVVR�MVY�H�JVTWYLOLUZP]L�WSH[MVYT�[OH[�
LSPTPUH[LZ�[OL�ULLK�MVY�JVZ[S`�HUK�YLK\UKHU[�VUL�VɈ�WVPU[�ZVS\[PVUZ��

Enable Teams to Create a Business Within a Business 
)YVRLYHNL�[LJOUVSVN`�T\Z[�JH[LY�[V�[OL�\UPX\L�ULLKZ�VM�[LHTZ��+H[HIHZL�
WYP]HJ �̀�[LHT�VYPLU[LK�\ZLY�YVSLZ��PUKLWLUKLU[�SLHK�NLULYH[PVU��HUK�SLHK�
YV\[PUN�HSS�HYL�JYP[PJHS�JVTWVULU[Z�ULLKLK�MVY�[LHTZ�[V�NYV^�WYVK\J[PVU�^P[OPU�
`V\Y�[LJO�LJVZ`Z[LT��

Deliver a Unique, Branded Tech Ecosystem 
@V\Y�IYVRLYHNL�[LJOUVSVN`�WSH[MVYT�ZOV\SK�IL�[Y\S`�\UPX\L��LUJVTWHZZPUN�`V\Y�
JVTWHU`�J\S[\YL�HUK�LTILKKLK�^P[O�`V\Y�V^U�VWLYH[PVUHS�WYHJ[PJLZ��,UZ\YL�
`V\Y�[LJOUVSVN`�WSH[MVYT�OHZ�[OL�ÅL_PIPSP[`�[V�Z\WWVY[�J\Z[VT�IYHUKPUN�HUK�
PU[LNYH[PVU�VM�WYVWYPL[HY`�[VVSZ�HUK�Z`Z[LTZ�HZ�^LSS�HZ�[OL�ZJHSHIPSP[`�[V�KLSP]LY�
VUNVPUN�PUUV]H[PVU�HUK�TLL[�L]VS]PUN�I\ZPULZZ�ULLKZ�

(\[VTH[PVU�HUK�:[YLHTSPULK�>VYRÅV^ 
(NLU[Z�HUK�[LHTZ�[V\JO��VU�H]LYHNL����[V����KPɈLYLU[�[LJOUVSVN`�[VVSZ�H�KH �̀�
SVZPUN�]HS\HISL�[PTL�[V�H�JS\UR �̀�KPZQVPU[LK��HUK�YLWL[P[P]L�WYVJLZZ��>OLYL]LY�
WVZZPISL��LSPTPUH[L�VUL�VɈ�ZVS\[PVUZ�HUK�JYLH[L�H�Z[YLHTSPULK�^VYRÅV^�^OPJO�^PSS�
PUJYLHZL�WYVK\J[P]P[ �̀�+LSP]LY�HZ�T\JO�H\[VTH[PVU�HZ�WVZZPISL�PU�IV[O�UL^�SLHK�
MVSSV^�\W�HUK�U\Y[\YPUN�VM�:60�JVU[HJ[Z�[V�TH_PTPaL�HNLU[»Z�MHJL�[PTL�^P[O�JSPLU[Z�



Making it their own:

�࠮ 17�
�(ZZVJPH[LZ�OHZ�JYLH[LK�H�\UPX\L�[LJO�LJVZ`Z[LT�JHSSLK�
)�6�:�:�:���)YVRLY�6UL�:[VW�:OVW�:`Z[LT���7V^LYLK�I`�
R]*69,��[OL�)�6�:�:�:��WSH[MVYT�WYV]PKLZ�H�KPɈLYLU[PH[LK�
VɈLYPUN�[V�[OLPY�HNLU[Z��[LHTZ��HUK�NYV^PUN�MVV[WYPU[�VM�
MYHUJOPZLLZ�^P[O�J\Z[VT�IYHUKPUN��PU[LNYH[PVUZ��HUK�WYLTP\T�
HKK�VU�ZLY]PJLZ�^P[OPU�[OLPY�4HYRL[WSHJL� 

Providing unique value to agents, teams, and franchisees:

�࠮ ;OL�)�6�:�:�:��WSH[MVYT�PZ�HU�PU[LNYHS�WHY[�VM�17�
�(ZZVJPH[LZ�
YLJY\P[PUN��YL[LU[PVU��HUK�MYHUJOPZL�ZHSLZ�LɈVY[Z�HZ�P[�KLSP]LYZ�[OL�
OPNOS`�ZV\NO[�HM[LY�SLHK�NLULYH[PVU�HUK�SLHK�U\Y[\YPUN�MLH[\YLZ�
R]*69,�PZ�RUV^U�MVY��^OPSL�HSSV^PUN�\ZLYZ�[V�J\Z[VTPaL�[OL�
Z`Z[LT�[V�TLL[�[OL�PUKP]PK\HS�ULLKZ�VM�[OLPY�I\ZPULZZLZ��

�࠮ -YVU[�LUK�^LIZP[LZ�HUK�IHJR�LUK�I\ZPULZZ�Y\SLZ�HYL�[HPSVYLK�[V�
TLL[�[OL�ZWLJPÄJ�ULLKZ�VM�[LHTZ�HUK�MYHUJOPZLLZ��LUZ\YPUN�[OL�
)�6�:�:�:��LJVZ`Z[LT�KLSP]LYZ�IV[[VT�SPUL�YLZ\S[Z�H[�HSS�SL]LSZ�VM�
[OL�VYNHUPaH[PVU� 

Flexibility and scale:

�࠮ (Z�VUL�VM�[OL�MHZ[LZ[�NYV^PUN�IYVRLYHNLZ�PU�[OL�JV\U[Y �̀�17�
�
(ZZVJPH[LZ�YLX\PYLK�H�TVKLYU��ÅL_PISL�[LJOUVSVN`�HYJOP[LJ[\YL�
[V�Z\WWVY[�[OLPY�NYV^PUN�VYNHUPaH[PVU��R]*69,�WYV]PKLK�[OL�
IHJRIVUL�[V�ZLHTSLZZS`�ZJHSL�[OLPY�)�6�:�:�:��WSH[MVYT�HJYVZZ�
KVaLUZ�VM�UL^�THYRL[Z��HJJLSLYH[PUN�[OLPY�I\ZPULZZ�NYV^[O�

FEATURED BROKERAGE
/6>�17(9 � 0: �+9 0= 05. �796- 0;()3, �.96>;/�
> 0;/ � 0 ;: �*<:;640A,+ �;,*/ �,*6:@:;,4

/H]PUN�[OL�ÅL_PIPSP[`�[V�J\Z[VTPaL�
V\Y�[LJO�WSH[MVYT�[V�Ä[�[OL�\UPX\L�
needs of our brokerage has proven 
to be essential in the success of our 
B.O.S.S.S ecosystem. This has 
been a big win for not only our 
brokerage but for empowering our 
teams and agents with tech that 
[OL`�JHU�HSZV�J\Z[VTPaL�M\Y[OLY�
themselves. We believe in keeping 
the main thing the main thing. 
And while we understand Tech 
is essential to the growth of our 
agent’s business. Our main thing is 
selling real estate. We leave the tech 
to the tech companies.

— JP Piccinini, Founder / CEO
17(9���=LZ\]P\Z�/VSKPUNZ
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CONCLUSION

0U�[OPZ�Z[\K �̀�ZWVUZVYLK�I`�0UZPKL�9LHS�,Z[H[L��9,(3�;YLUKZ�[VVR�HU�PU�KLW[O�SVVR�H[�[OL�[VW�Ä]L�
KYP]LYZ�WVZP[P]LS`�PUÅ\LUJPUN�IYVRLYHNL�WYVÄ[HIPSP[ �̀�

;OVZL�KYP]LYZ�HYL! 

�࠮ Driver #1: Team Productivity
�࠮ Driver #2: eLeads Programs
�࠮ Driver #3: Coaching and Training Programs
�࠮ Driver #4: Ancillary Services
�࠮ Driver #5: Technology Platform 

0UJYLHZPUN�WYVÄ[HIPSP[`�PU���� �HUK�IL`VUK�UV�SVUNLY�ULLKZ�[V�IL�H�Z[Y\NNSL�MVY�MVY^HYK�[OPURPUN��
PUUV]H[P]L�IYVRLYHNLZ��0U�[VKH`»Z�YHWPKS`�L]VS]PUN�YLHS�LZ[H[L�SHUKZJHWL��OH]PUN�H�ÅL_PISL�[LJOUVSVN`�
MV\UKH[PVU�[OH[�PUJVYWVYH[LZ�[OLZL�WYV]LU�WYVÄ[�KYP]LYZ�JHU�LɈLJ[P]LS`�J\YI�[OL�[YLUK�VM�KLJYLHZLK�
JVTWHU`�KVSSHY�HUK�NYVZZ�THYNPU���0U�JVUJS\ZPVU��^L�LUJV\YHNL�`V\�[V�L]HS\H[L�HUK�[HRL�HK]HU[HNL�
VM�H�JVYL�[LJOUVSVN`�WSH[MVYT�[OH[�JHU�MVZ[LY�[OLZL�YL]LU\L�Z[YH[LNPLZ�^OPSL�LTWV^LYPUN�`V\Y�
SLHKLYZOPW�[V�MVJ\Z�VU�L_LJ\[PVU��0U�KVPUN�ZV��`V\Y�IYVRLYHNL�^PSS�PTTLKPH[LS`�YLHW�[OL�ILULÄ[Z�HUK�
NHPU�NYLH[LY�JVU[YVS�VM�`V\Y�ÄUHUJPHS�KLZ[PU �̀��

There’s a lot of disruption, a lot of noise in the 
space. And if you’re not moving ahead to a 

complete system with mortgage, title, insurance, 
with technology, with post close services - you 

may not be viable tomorrow. You have to have the 
tools and the technology to be able to compete!

Mike Pappas, President & CEO
;OL�2L`LZ�*VTWHU`



ABOUT REAL TRENDS: 
9,(3�;YLUKZ�OHZ�ILLU�;OL�;Y\Z[LK�:V\YJL�MVY�UL^Z��
HUHS`ZPZ��HUK�PUMVYTH[PVU�HIV\[�[OL�YLZPKLU[PHS�YLHS�
LZ[H[L�PUK\Z[Y`�ZPUJL�� ����>L�HYL�H�WYP]H[LS`�OLSK�
JVTT\UPJH[PVUZ�HUK�JVUZ\S[PUN�JVTWHU`�IHZLK�
PU�*VSVYHKV��9,(3�;YLUKZ»�HYLHZ�VM�L_WLY[PZL�
PUJS\KL�VWLYH[PVUHS�HUHS`ZPZ��]HS\H[PVUZ��TLYNLY�
HUK�HJX\PZP[PVU�HK]PZVY`�ZLY]PJLZ��JVUZ\TLY�
HUK�I\ZPULZZ�YLZLHYJO��HUK�Z[YH[LNPJ�WSHUUPUN��
9LZPKLU[PHS�YLHS�LZ[H[L�SLHKLYZ�ÄUK�[PTLS`�HUK�[Y\Z[LK�
PUMVYTH[PVU�HUK�HUHS`ZPZ�[OYV\NO�V\Y�`LHYS`�L]LU[·
.H[OLYPUN�VM�,HNSLZ·V\Y�TVU[OS`�UL^ZSL[[LY�HUK�
V[OLY�W\ISPJH[PVUZ��

=PZP[�[OLT�H[�YLHS[YLUKZ�JVT�

ABOUT INSIDE REAL ESTATE: 
0UZPKL�9LHS�,Z[H[L�PZ�VUL�VM�[OL�MHZ[LZ[�NYV^PUN�
PUKLWLUKLU[S`�V^ULK�YLHS�LZ[H[L�ZVM[^HYL�
JVTWHUPLZ�HUK�H�[Y\Z[LK�[LJOUVSVN`�WHY[ULY�[V�V]LY�
��������HNLU[Z��[LHTZ�HUK�[VW�IYVRLYHNLZ�;OLPY�
ÅHNZOPW�WSH[MVYT��R]*69,��PZ�[OL�TVZ[�TVKLYU�
HUK�JVTWYLOLUZP]L�ZVS\[PVU�PU�[OL�PUK\Z[Y`�RUV^U�
MVY�KLSP]LYPUN�WYVÄ[HISL�NYV^[O�H[�L]LY`�SL]LS�VM�
H�IYVRLYHNL�VYNHUPaH[PVU��)\PS[�^P[O�H�ZJHSHISL�
HUK�ÅL_PISL�PUMYHZ[Y\J[\YL��R]*69,�LUHISLZ�L]LY`�
IYVRLYHNL�[V�JYLH[L�[OLPY�V^U�\UPX\L�[LJOUVSVN`�
LJVZ`Z[LT�YLWYLZLU[H[P]L�VM�[OLPY�IYHUK�HUK�J\S[\YL��
>P[O�HU�HJJVTWSPZOLK�SLHKLYZOPW�[LHT�HUK�V]LY�����
LTWSV`LLZ��0UZPKL�9LHS�,Z[H[L�IYPUNZ�[OL�YLZV\YJLZ��
ZJHSL�HUK�]PZPVU�[V�KLSP]LY�VUNVPUN�PUUV]H[PVU�HUK�
Z\JJLZZ�MVY�[OLPY�NYV^PUN�J\Z[VTLY�IHZL�

;V�SLHYU�TVYL�HIV\[�0UZPKL�9LHS�,Z[H[L�ZVS\[PVUZ��
]PZP[�PUZPKLYLHSLZ[H[L�JVT��


