
Platform: BoldTrail BackOffice 
 
Outcomes: Strong agent adoption, 
measurable tech stack reduction, 
improved retention, fully 
standardized operation

Enterprise Success Snapshot

Dani Little
Broker/Owner
Century 21 Community

Century 21 
Community Drives 
Operational Efficiency 
and Agent Retention 
with BoldTrail

https://boldtrail.com/backoffice/
https://www.c21community.com/


BoldTrail BackOffice: 
A Powerful Foundation 
for Business Growth

As a growth-minded leader, Dani Little 
needed more than just back office 
software — she needed a system that 
could standardize operations, scale 
with her team, and support top-
tier performance. With BoldTrail, 
she eliminated disjointed tools and 
replaced manual workflows with 
automated, trackable systems.

Key Wins:
	� Customized transaction checklists 

embedded in every deal 

	� Calendar-based task automation 
tied to compliance milestones 

	� Performance dashboards agents and 
admins both rely on 

	� Reporting that eliminates 
spreadsheet dependency

 
“BoldTrail BackOffice 

has been imperative 
for my business.” 

 
“It keeps everybody in 
line. It’s seamless. And it’s 
efficient across the board.”

https://boldtrail.com/get-started/


Better Agent 
Adoption. Less 
Pushback.

Real Cost Savings 
Through Platform 
Consolidation

At Century 21 Community, agents are 
in the system every day — not because 
it’s required, but because it works.

“If they didn’t have 
BoldTrail, they wouldn’t 

know what to do — it does 
everything for them.”

	� Mobile-first design enables true on-
the-go productivity 

	� Agents self-manage tasks, 
deadlines, and goals 

	� Full transparency into pipeline, 
commissions, and performance 

	� Platform becomes a built-in 
recruiting advantage

 
“They show it off — and 
that’s what draws attention 
to our brokerage.”

BoldTrail replaced multiple 
systems — including 
commission tracking and task 
management tools — with one 
connected platform.

Impact:

“They roll out features we 
used to pay for separately — 
and now they’re just part of 
BoldTrail.”

“Every time we cancel another 
subscription, I see that come 
back to the bottom line.”

	� Fewer logins, lower support overhead 

	� Elimination of redundant tool spend 

	� One source of truth for all transactions

https://boldtrail.com/get-started/


Real-Time Data 
for Agents and 
Leadership

“My agents 
track their own goals, 

commissions, everything 
— and I don’t have to pull 

a single report.”

BoldTrail gives brokers and team 
leaders real-time access to:

Agents stay motivated, managers stay 
informed — without micromanagement.

	� Agent performance tracking 

	� Commission forecasting 

	� Task compliance dashboards 

	� Transaction health across the 
company

https://boldtrail.com/get-started/


Processes That Stick 
(and Scale)

Results That Matter to 
the Enterprise

BoldTrail doesn’t just help teams work 
faster — it helps them work smarter, 
every time.

“If there’s a hiccup in a 
transaction, I add it to the 
checklist. Now it’s solved 

for the future.”

	� Repeatable, scalable workflows 

	� Training and onboarding consistency 

	� Institutional knowledge built directly 
into the platform

 
“We’re not guessing — 
we’re improving the system 
as we go”

Enterprise Impact Highlights:

“It’s a game changer. It keeps 
us in line, reduces friction, and 
gives us time back.”

	� Increased agent adoption 
 

	� Measurable cost savings from 
tech stack reduction 

	� Automated compliance 
processes 

	� Standardized onboarding and 
workflows 

	� Retention supported by agent 
autonomy and visibility

https://boldtrail.com/get-started/


Ready to see how? Schedule a demo and 
explore the platform powering some of the 
most efficient brokerages in the country.

BoldTrail helps enterprise leaders build durable 
systems that scale — without increasing 

overhead or complexity.

Schedule a Consult

Built for the Brokerages 
That Want to Grow Smarter

https://boldtrail.com/get-a-demo-enterprise/

