
Assessing your: 

GenAI maturity
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OPTIMIZATION

Behaviors
• Exploring the potential of GenAI in the banking industry
• Exploring specific use cases for banking
• Understanding the breadth of technologies available

Mindset
• Curious
• Open
• Cautious

Behaviors
• Selecting a sample of simple workflows for pilot projects
• Exploring compliance requirements
• Identifying workflows that would benefit from GenAI

Behaviors
• Aligning AI initiatives with strategic plan
• Establishing ethical standards and governance frameworks
• Prioritizing workflows that will benefit from GenAI

Mindset
• Experimental
• Evaluative
• Critical

Mindset
• Strategic
• Operational
• Prioritizing

Behaviors
• GenAI is embedded into appropriate workflows
• Continued governance of AI tools
• GenAI is a strategic imperative for growth plans

Mindset
• Progressive
• Growth-orientated
• Results-orientated

Behaviors
• Setting banking industry standards in GenAI
• Building a strong internal and partner GenAI ecosystem
• Accelerating strategic plan with rapid innovation

Mindset
• Thought leader
• Expansive
• Innovative
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