
Range of Course Types: From Self-Directed Learning to Collaborative Cohorts

MENTORSHIP & MANAGER INVOLVEMENT

Recommended features
● Points & to-dos
● Polls
● Unmoderated discussions
● Authentic assignments
● Quizzes
● Course communications 

emails (automated)
● Statement of 

accomplishment
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Criteria
● Independent
● Self-directed learning
● Minimal facilitation
● Self-directed social 

interactions
● Rolling/staggered 

enrollment

Recommended features
All self-paced features, plus…
● Moderated discussions
● Peer feedback
● Course announcements 

and emails (automated & 
scheduled)
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Criteria
● Time constrained
● Light facilitation
● Mostly self-directed 

social interactions

Recommended features
All cohort (light) features, plus…
● Teams or groups
● Team assignments
● Mentors
● Submission approval
● SME feedback on 

assignments
● Interaction with 

advisors/experts
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Criteria
● Time constrained
● Heavy facilitation
● Admin-guided social 

interactions

Recommended features
All cohort (Heavy) features, 
plus…
● Team projects
● Webinars/calls (Zoom, 

etc.)
● Live announcements
● Heavy or light facilitation
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Criteria
● Time constrained
● Heavy facilitation
● Admin-guided social 

interactions
● At least 1 in-person event, or 

synchronous virtual event

Largely consuming vs collaborating: 
Social sharing & experiential possible

High degree of collaborative, 
peer & experiential learning


