
Deep Capability Building for Efficient & Effective Onboarding

Day 1: Connections are forged, perspectives are shared, productive growth kicks off. 
The foundation that equips every new team member for value creation in their role, 
onboarding sets the stage for a critical pattern of engagement and long-term contribution. 

From onboarding an entry-level employee to a C-level executive, NovoEd can rapidly 
set every employee on the fast-track for a deeply integrated, high-performing workforce. 
The cohesive learning environment combines knowledge acquisition, coaching, teamwork, 
and discussion, driving capability development continually and accelerating performance 
and team alignment. 

•   Quickly and effectively instill critical company culture and values
•   Custom-fit your employee onboarding process to business priorities
•   Connect new employees across geographies to emphasize shared goals
•   Foster a dynamic, collaborative learning environment to accelerate skill 
•   development and capability building 

Put every learner on the fast-track



NovoEd enables community team building, even across geographies, 
elevating collaboration between new hires, mentors, and managers. 
Capabilities can be acquired in a safe environment and in the context 
of your organization and your learners’ roles. Onboarding can be 
ongoing, reinforcing organizational values over time and with intention.

www.novoed.com

PRACTICE & APPLICATION 
to support learning in the context 
of work and organizational goals

DISCUSSION & FEEDBACK 
to enhance learning by sharing 
perspective with peers and experts

TEAM-BASED LEARNING 
that mirrors how work happens 
and develops interpersonal skills

MENTORS & MANAGERS 
to support learning with 
experience and wisdom

CURATED & GOAL-ALIGNED 
CONTENT that connects 
business and learning goals

EFFECTIVE FACILITATORS 
who guide learners through 
high-quality experiences that 
result in iimpact

NovoEd enables:
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