
Deep Capability Building for Digital Transformation

Disruptive models can introduce volatility, uncertainty, complexity, and ambiguity 
into your business environment. Think of this as a challenge but also an opportunity. 
Seize the moment to impart agility by swiftly guiding your workforce past skills, 
knowledge, and even application of digital skills to deeply internalized capabilities.

Applied relentlessly at scale, the innovative processes and mindsets in your 
organization can resist scrutiny and become inimitable to competitors, deepening 
your advantage. Daily actions and decisions, however small, compound over time 
and create the legendary successes and outliers of our day and age. A cohesive 
learning environment that combines knowledge acquisition, coaching, teamwork, 
and discussion drives this capability development continually, accelerating growth 
and unleashing innovation.   

Transformative technology and systems 
require transformative learning



www.novoed.com

The NovoEd deep capability-building platform enables continuous 
learning, equipping employees with the tools they need to not 
just adapt, but to thrive in the face of rapid change. The platform 
encourages engagement when traditional organizational structures 
evolve, while shared learning draws people and teams together, driving 
the transfer of ideas and placing all learners at the intersection of 
perspective, expertise, and application. 

PRACTICE & APPLICATION 
to support learning in the context 
of work and organizational goals

DISCUSSION & FEEDBACK 
to enhance learning by sharing 
perspective with peers and experts

TEAM-BASED LEARNING 
that mirrors how work happens 
and develops interpersonal skills

MENTORS & MANAGERS 
to support learning with 
experience and wisdom

CURATED & GOAL-ALIGNED 
CONTENT that connects 
business and learning goals

EFFECTIVE FACILITATORS 
who guide learners through 
high-quality experiences that 
result in iimpact

NovoEd enables:
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