BUSTING MYTHS
OF BUILDING LEADERSHIP
SKILLS ONLINE

DEVELOPMENT

~ #1 area of talent investment

. yet over 50% of organizations .
'~ have put leadership training on
hold, instead of moving online= :

MYTH #1 ONLINE LEARNING IS ONLY GOOD FOR .‘
KNOWLEDGE ACQUISITION, NOT SOFT SKILLS
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Soft skill development—such as Effective and engaging
leadership, communication, and facilitators provide
design thinking—requires feedback thought-provoking feedback
and iterative application and drive impact

REALITY:

Modern online
facilitation models
enable feedback
beyond what's possible
in person, developing
learners' soft skills

MYTH #2 ONLINE LEARNING IS A SOLO ENDEAVOR

Catalyze community and foster Diversify teams so learners
deep social connections through can benefit from other
collaborative learning exercises experiences and perspectives

and group assignments
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REALITY:

True social learning

drives impact. Online

learning programs

can draw from a diverse

population, amplifying

the power of the

community. - R —— :

Remain active on
the learning platform

as long than
learners without

MYTH #3 ONLINE LEARNING IS A PALE APPROXIMATION

OF FACE-TO-FACE
= = ¥
Immediately apply Collaborate with Share in each
concepts in the others and get other’s learnings
context of real work feedback and growth

REALITY:

Online learning
integrates experiential
learning with work,
often resulting in
better learning
outcomes
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