3 CORE

FOR
INCLUSIVE LEARNING

BENEFITS OF INCLUSION AT WORK

Diverse Companies
Are More Profitable
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More Likely to
Turn Ideas
into Products

KNOW YOUR AUDIENCE

Inclusive learning experiences involve deep
understanding of learners and workplace culture.

Khow Your Learners

Who are your learners?

What is their experience
with learning?

What do they already know?

How, when, and where do
they access learning?

What has been successful

Know Your Culture in the past?

» What is the organizational
conlexl?

How does the arganization
envision the future?

What values do you want
to promote?

Are there desired cultural
changes?

DESIGN FOR AUTHENTICITY

Authentic learning experiences address
real-world problems and fit into the work and
culture of an organization.

Carefully Choose
Content
= Pay attention 1o the faces,

scenarios, and culiures
in your experience

Use photos of diverse
people in authentic work
situations

Use a variety of cultures
IN your scenarios

E . DO NOT associale diverse
Design Authentic TS o T

Assessments behaviors
= Allow learners ta apply Can vau showecase internal

learning in the context of rezources and leaders?
real work

Enable reflection and
discussion

Use role-play in a safe
learning space

Choose Between
One-Size and
Differentiated

« [Consider context and
desired outcomes

= Enable peer learning
when needed

+ Add coaches and mentors
for reinforcement

USE TECHNOLOGY WISELY

Purposeful use of technology can promote
psychological safety and inclusive learning.

Use Video-Conferences q
Judiciously

Avoid screen fatigue &

Establish protocels around
speaking and listening

Set expectations upfront

X

Enable Asynchronous
Learning

= Provide flexible leaming in
the context of remote work

Allow learners 10 proceed
at their own pace

Give learners time to reflect

Provide Opportunities
to Collaborate

= Create connections between
learners

Increase angadgemeant and
accountability

Solve problems together
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