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Contractors have their hands full—from maintaining accurate records of time 
and attendance to processing payroll and billing. Delays in generating accurate 
invoices can impact cash flow for both contractors and clients. They need tools to 
streamline manual timekeeping processes and eliminate reactive audits. 

Adopting any new software tool can seem like a bridge too far, as contractors 
fear the learning curve will be steep and time-consuming. However, the myTrack 
Platform is a win-win for contractors and owners in any industry. Instead of 
resistance and pushback, contractors who adopt myTrack find the benefits far 
outweigh any perceived misconceptions about the software’s usability and impact 
on their operations.

Let’s take a closer look at the problems the myTrack platform solves for both 
contractors and owners.
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BENEFITS OF myTrack FOR CONTRACTOR TIMEKEEPERS

Eliminates Manual Calculations & Contract Interpretation
Problem: Owners need efficient operations, and contractors want to reduce costs. 
Manual calculations and complex contract interpretations can be time-consuming 
and error prone.
Solution: myTrack automates and streamlines these processes, saving time and 
reducing errors, achieving a world where owners and contractors are on the same 
page.

Automates Data Accuracy & Transparency
Problem: Owners require accurate data, and contractors need transparency. 
Reactive audits can be disruptive and time-consuming.
Solution: myTrack offers a self-auditing solution that always ensures accuracy and 
compliance, benefiting both parties.

Provides Real-Time Safety Monitoring & Visibility for Headcount
Problem: Safety is critical and often an owner’s number one priority. Ensuring safety 
through an accurate headcount can be challenging for contractors.
Solution: myTrack provides real-time visibility into employee attendance, manpower 
management, qualified skill reporting, fatigue monitoring, crew mix, and supervision 
ratios, all of which enhance safety at job sites.

Reduces Reconciliation & Disputes
Problem: Handling disputes related to hours worked, subsequent invoicing, and 
reconciling conflicting records between contractors and owners can be time-
consuming and strain relationships—in addition to potentially impacting critical 
project timelines. 
Solution: myTrack prevents disputes by providing clear and accurate data tracking. 
This fosters stronger owner-contractor relationships.

Improves Billing & Cash Flow with Invoice-Ready Billing
Problem: Timely and accurate billing is essential for both owners and contractors. 
Billing delays and inaccuracies can affect cash flow for both parties.
Solution: myTrack streamlines billing with accurate and approved data, improving 
cash flow for contractors and ensuring timely payments by owners.

Seamlessly Integrates with Existing Systems
Problem: Manual data entry into payroll and accounting systems is time-consuming 
as systems don’t always integrate seamlessly.
Solution. myTrack offers a Contractor API for easy integration with existing payroll 
and accounting systems, reducing errors and manual work.
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Enhances Project & Employee Accountability
Problem: Owners require project accountability. For contractors, ensuring 
employee accountability can be challenging without accurate tracking.
Solution: myTrack  captures employee activities and time, promoting accountability 
and a safer work environment.

Customizes Reporting for Informed Decision-Making
Problem: Owners and contractors need access to relevant data for decision-
making. Limited access to customized data can hinder decision-making for both 
parties.
Solution: myTrack offers a suite of standard reports, as well as self-service custom 
reports. Access the data you need to make informed decisions and drive efficiency.

myTrack offers a win-win solution for both owners and contractors in virtually 
any industry. contractor timekeepers who embrace myTrack can become 
champions for efficiency, accuracy, and collaboration. Owners will benefit from 
a collaborative environment for smoother project execution, cost savings, and 
stronger contractor relationships.

IMPROVE THE OWNER-CONTRACTOR RELATIONSHIP
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Ready to Unlock the Value of myTrack?

https://www.managementcontrols.com/mytrackplatform/mytrack/#myTrack-demo
https://www.managementcontrols.com/mytrackplatform/mytrack/#myTrack-demo
https://www.managementcontrols.com/mytrackplatform/mytrack/#myTrack-demo

	Request a demo: 


