CONTROLS

9) MANAGEMENT

MAXIMIZE YOUR TIME

AND CONTRACTE HEALTH

If you're in the heavy asset industry, it's critical
that you maintain healthy contracts. Terms and
conditions set everything from quality
standards to schedules, payment terms, and
performance. Not to mention—a well-
maintained contract can help you avoid vendor
disputes and build stronger owner-contractor
relationships.

Find out how the Track platform centralizes
your contract data—all in one place.

With Track, your team can clearly see contract
gaps for labor, equipment, and materials.

Check off the categories where Track can help
you boost your contract standards--plus some
examples of how we check your contract health.
Take the next step. You'll get a free contract

health check when you book a meeting with
one of our experts.*

*Health checks are subject to eligibility.

Equipment: Does the contract specify daily, weekly,
and monthly rates for individual pieces of
equipment on site?

O Invoicing; Does the contract specify a time limit for
invoice submission?

(O Labor Rates: Does the contract specify if double
time is payable?

O Materials: Does the contract specify if mark-ups

are applicable?

O Off Site Time: Does the contract specify when off-
site work or training is billable?

(O Roles / Skills: Does the contract specify
qualifications, skills, and competencies for each
role level?

(O TIravel Time: Does the contract specify if travel time
between sites is billable during shift?

(O Other: Does the contract specify if lunch or any
other break time is chargeable in the contract?
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