
Leading Middle Eastern Energy Company 

Centralizes Personnel Logistics with 

DaWinci Industry Hub

Results

9
Oil and Gas operators under 

a common logistics platform

Personnel Travel Bookings 

since implementation

2M+$10M+ ​

A Middle Eastern preeminent oil company renowned for its vast reserves, oversees the coordination of 

numerous sites and site personnel on a weekly basis. Responsible for the entirety of oil and gas 

operations in Qatar through collaborative Joint Ventures, the company is often faced with personnel 

coordination and scheduling challenges. The process involved significant manual effort and lacked 

operational transparency, posing a barrier to strategic optimization objectives.

By integrating the DaWinci Industry Hub as a centralized logistics management tool, the company 

effectively elevated its oversight of both onshore and offshore operations within the supply chain. 

Leveraging their Joint Aviation Operation Center, the company has streamlined coordination of 

operational activities, resulting in a notable enhancement in resource utilization optimization. 

Consequently, this initiative has yielded a substantial decrease in manual workload and the 

implementation of a tailored cost structure aligned with the activity levels of individual operators.

Challenge

Solution

Direct cost savings yearly with 

DaWinci Industry Hub
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