Take Your Business Workflows to

the Next Leve

-xecute Advanced Workflows

Execute Advanced Workflows is a value-add option for any module within the Execute platform. Driven
by the need to simplify and manage complex business workflows, Advanced Workflows were created to
Increase visibility into process ensuring that every task gets completed on time, minimize errors and greatly

reduce the complexity of any business process.

Main Features of Execute Advanced Workflows

Streamline Process

Configurable Business Rules define when
workflows are initiated, when tasks are assigned,
whom they are assigned to, and when they are
completed. The result is a streamlined process
configured to your company’s business process
that ensures the right person captures the right
data at the right time while significantly reducing
the effort required to manage the process.
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Support Sub-workflows and
Parallel Tasks

The tasks in an Advanced Workflow can be run
sequentially, in parallel, or skipped entirely. The
result is a full representation of the detailed
workflows oftentimes represented in a Visio
diagram. Greatly reducing onboarding of new staff
and reducing change management timeframes by
guiding users through complex workflows and sub-
workflows as they evolve.




Control is in your Hands Gain insight into your workflow processes
with comprehensive reporting that tracks

when tasks start, end, their status and who
Is currently assigned to the task.

Speaking of evolving workflows; workflows
are defined and managed by your team
within Execute. As your business changes,
your administrator can easily update the

Execute Platform

rules to evolve with your organization

: ensuring you don't get stuck with an Execute Advanced Workflows can be
mmmm Inefficient workflow that no longer works leveraged in any Module within the Execute
—— — the way you want to. platform. Customers today are greatly
e ot | | simplifying their processes in the following
= Detailed Reporting and areas:
Custom Notifications O Well Readiness (Well Delivery Module)

O Ready to drill
O Ready to abandon
O Ready to complete

Keep key stakeholders up-to-date on the
status of tasks with custom notifications.

Your administrators can build custom email O Ready to suspend
notifications to keep everyone in the loop O Workovers
and provide real-time alerts on updates to o AFE Process Management (AFE Module)

tasks no matter your role in the workflow.

Customize what triggers an alert, who FEL Stage Gate Processes

(Capital Budgeting Module)

- receives it, and what information is included,
saving you and your company valuable time O Decision Making Tool — Tracking
on reporting and having to chase data. Discussion & Change Management

Quorum Software powers growth and profitability for energy businesses by connecting people, workflows,

\ ‘ quorum and systems with decision-ready data.

software For more information or to request a demo, visit quorumsoftware.com or email info@qgquorumsoftware.com.




