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Nintex Rapid Value

Implementation Package

ACCELERATE TIME-TO-VALUE AND
MAXIMIZE RETURN ON INVESTMENT (ROI)

At Nintex, we are committed to the success of your
process insight and automation projects. Achieve the full
potential of your transformation initiative and fast-track
your journey to business impact with the Nintex Rapid
Value Implementation Package.

Our professional service experts can help you drive
the following deliverables with the Nintex Rapid Value
Implementation Package:

* A comprehensive understanding of your current
needs

+ Aset of action steps that result in process efficiency
and business impact

+  High-quality business enhancements over an
expedited timeline

*  Accelerated time-to-value within two weeks

+  Enhanced business processes via Nintex' best-in-
class automation workflow.

If the scale or complexity requires greater effort, we will
position you for success via a statement of work (SOW)
and apply this package as credit to that SOW.

BE UP AND RUNNING IN JUST 10
BUSINESS DAYS

Nintex Professional Services leverages a world-
class delivery framework for rapid solutioning and
implementation that aligns to your organizational
goals. The package includes up to 40 hours of
implementation time, to be concluded within 10
business days from kickoff.

ENGAGEMENT TIMELINE

Duration: 5-10 business days

Day 1to 3
+  Kickoff call
+  Gather technical & business requirements
+  Scope/expectation validation
«  Presentation of SOW (if applicable)
+ Alignment of POC vs. operational
solution
Day4to5
*  Sprint1
+  Working sessions
«  Sprint feedback

Day 6to7
*  Sprint2
+  Working sessions
+  Customer UAT

*  Customer demo

Day 8 to 10
+  Solution training
«  Solution ownership transfer

+  Engagement report-out

For more information on package inclusions and pricing please contact ProServ@nintex.com
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Key deliverables
of the Rapid Value
Implementation
Package

« One of the following project form factors:
1. Use case solution with associated collateral
2. Statement of Work (SOW)
3. Proof of Concept (POC)

Note: Deliverable dependent upon ‘effort vs.

budget assessment’ during the discovery phase
« Customer user acceptance testing (UAT)
« Customer demo

« Engagement report-out

¢ nintex

About Nintex

Nintex offers a powerful, easy-to-use, and complete platform that helps companies discover, automate, and
optimize business processes to drive growth. The Nintex Process Platform offers intelligent forms, advanced
workflow, digital document generation, eSignatures, robotic process automation (RPA), process discovery

technology, and a powerful process management solution. With more than 15 years of experience, we are a

APPLICABLE PRODUCTS

Nintex Automation Cloud
Nintex DocGen® for Salesforce
Nintex Process Manager
Nintex RPA

company of process experts, supporting more than 10,000 customers across the globe every day.

Learn more by visiting www.nintex.com


https://www.nintex.com

