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LES INTERVENANTS

Soufiane MATINE
Senior Expert Architect
Cloud Captain BSC
Business Solutions Center

Eric LARROUY
Responsable 
Software Factory 
Business Solutions 
Center
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QUELQUES CHIFFRES

LE GROUPE 
SOCIÉTÉ 
GÉNÉRALE

NOTRE AMBITION

NOS VALEURS 

31 millions
de clients bancaires
dans le monde

145 700
collaborateurs

•
•
•

UNE BANQUE SOLIDE, AU SERVICE 
DE SES CLIENTS ET DE L’ÉCONOMIE 
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HISTORIQUE

UNE 
TRANSITION 
NUMÉRIQUE

• Fin 2014 lancement de Digital for All
• En 2016 évolution vers l’expérience digitale au 

quotidien

• Programme « Continuous Delivery Agile »
• En 2018 programme d’accompagnement 

vers le DevOps : ADVANCE
• En 2020 cloud hybride

• Valeur métier
• Time-To-Market
• Qualité
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ENGAGEMENT

UNE 
STRATÉGIE 
MULTI-CLOUD
…
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ENGAGEMENT

…
ORIENTÉE 
PAAS

PAAS

SERVICE

BSC: CLOUD PUBLIC FIRST
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OPENSHIFT SUR AWS

TRANSIT
GATEWAY

SOFA SHIFT

CLIENT 
ACCOUNT 1

CIAP 
BROWSING

SOFA 
SEC

CIAP 
HOSTING

INFRA 
GTS

SOFA

IAM 
PRD

TGW or peering

Proxy Explicit & 
Proxy Transparent

Domaine public

Gestion DNS

Séparation application 
exposée et non exposée

QUELQUES DEFIS
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LES 4 NIVEAUX DE 
TRANSFORMATION
AVEC LE 
PROGRAMME 
ADVANCE

LA TANSFORMATION

LEVEL OF MATURITY

AUTOMATED 
INFRASTRUCTURE

DEPLOYMENT

AUTOMATED 
RESILIENT

INFRASTRUCTURE

RESILIENT
MICROSERVICE ARCHITECTURE

Build RUN

✔

✔

EASY TO

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

AUTOMATION ON 
LEGACY

OPERATING MODEL

DEV
BSC

BT
GTS

GTS

LEVEL OF MATURITY

AUTOMATED 
APPLICATION
DEPLOYMENT

DEV
BSC

OPS
BSC

GTS

OPERATING MODEL

Build RUN
EASY TO

GTS

OPERATING MODEL

DEV OPS+

LEVEL OF MATURITY

EASY TO

OPERATING MODEL

LEVEL OF MATURITY

+

AWS GTS AWS

DEV OPS+
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OBJECTIVES SOLUTION

AUTONOMOUS 
PRODUCT TEAM 

❑ Architecture analysis

❑ Code analysis

❑ Risk analysis

✔ State of technical 
maturity

ANALYZE
INFRA / CODE

❑ Team maturity 
measure

❑ Technical deep dive

✔ Accompaniment 
contract

IMMERSION OF THE 
SUPPORT TEAM

❑ Skill-passing ADVANCE 
TO product team

❑ Collaborative work on the 
prioritized axes

❑ Participation in team 
ceremonies & review of 
priorities at the end of 
each sprint

COLLABORATION
& BUILD

❑ Game Day (Robustness 
test)

❑ Feed-back on the 
ADVANCE support

❑ Additionnal needs

REVIEW &
RETROSPECTIVE

✔ CI/CD pipeline

✔ Fast provisioning

✔ Resilient Application

✔ AUTONOMOUS team 

Our GOAL

FEATURE TEAMFEATURE TEAM COACHS / 
EXPERTS

FEATURE TEAM COACHS / 
EXPERTS

FEATURE TEAM COACHS / 
EXPERTS

RENFORTS FEATURE TEAM COACHS / 
EXPERTS

RENFORTS

LA STRATEGIE D’ACCOMPAGNEMENT
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LE CLOUD AU BSC

CIBLE BSC 2020
80 % des applications 
dans un Cloud 
(interne / externe)

OCTOBER

DECEMBER

2020

▪ Pilotes

▪ Service 
opening

▪ Services deployment
▪ AZURE roll-out



MERCI DE VOTRE 
ATTENTION


