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Open Culture



OUR OPEN ORGANIZATION

Common business challenges

We hear these business challenges most frequently with our customers

Innovation
Agility
Collaboration

Talent




OUR OPEN ORGANIZATION

INSTEAD OF PLANNING,

we configure

INSTEAD OF PRESCRIBING,

we enable

INSTEAD OF EXECUTING,

we engage




UNDERSTANDING AN OPEN ORGANIZATION

CONFIDENTIAL Designator

Open Source is more than code. It’s culture.

Engaged communities
more rapidly adapt change

Open standards
preserve business aqility

OPEN SOURCE
CULTURE
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Transparency forces
honesty and authenticity
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Shared problems
are solved faster

& RedHat



UNDERSTANDING AN OPEN ORGANIZATION

Open organizations create sustained competitive advantage

Open technology

New New
delivery models ecosystem of
& revenue streams innovations

Open culture

Faster Transformation

time to market of culture

CONFIDENTIAL Designator



RED HAT PROFESSIONAL SERVICES CONFIDENTIAL Designator

Open Culture Catalyst:

Red Hat Open Innovation Labs
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Autonomy Open Source Culture Expertise
Customized coaching Share our Open Source culture On our products
Tangible Results DNA On DevOps practices
| Accelerate Innovation On cloud native design pattern



RED HAT PROFESSIONAL SERVICES

Business driven
Minimal,
Modular,

Outcome driven,

lterative

Open Technology Catalyst:

Red Hat Consulting MVP

>

Platform focus
Cross cutting

Configure ability to do

CONFIDENTIAL Designator

Production ready
Finished state

Enabled service model



Open Innovation Labs
Open Culture catalyst



OPEN INNOVATION LABS

OPEN SOURCING OUR DNATO ACCELERATE APPLICATION DEVELOPMENT

MISSION

To accelerate the delivery of our customer’s innovative ideas, and create
infectious enthusiasm for building applications the Red Hat Way, by leveraging
community-powered innovation to deliver an outstanding labs experience.

VISION

To empower our customers to deliver the most innovative software
success stories of the 21st century.

RED HAT
OPEN INNOVATION LABS

Q. redhat.



Our approach

PREPARATION

Phase de Découverte
Setup Equipe / Environnement

4-12 weeks with Red Hat experts

PUSH-BUTTON
INFRASTRUCTURE

RESIDENCE

Agile, Lean, DevOps

CONTINUOUS LEARNING

DEMO DAY

TRANSITION

Autonomie des équipes



https://www.redhat.com/en/explore/my-open-innovation-lab-stack
https://www.redhat.com/en/explore/my-open-innovation-lab-stack

RED HAT PROFESSIONAL SERVICES CONFIDENTIAL Red Hat Internal

‘ Red Hat

WHAT WE

Open unlocks the world’s potential
BELIEVE P P
Avoid long-term Automate
6‘9 roadmaps ?‘ laC, TDD, CI/CD
?@ & Plan just enough to start
Build new skills
Break big things T .
§ Into small chunks Through pairing

Work incrementally and mentoring

JUST START. . !Experimentation
w Rapid feedback R informs strategy
cycles Small failures are

learning opportunities

& RedHat



Labs in Action



http://www.youtube.com/watch?v=VcPjOjPGa_g

M. V. P.
Red Hat Consulting Offering
Open Technology catalyst



RED HAT PROFESSIONAL SERVICES CONFIDENTIAL Designator

A la carte minimum iteration

CLOUD-NATIV!
APPLICATIONS
PLATFORM

PAAS DELIVERY
EXCELLENCE

e Qutcome driven

e Modular
PRODUCTION-READY
PAAS e Proven approach, delivered
often
INTEGRATION SER
FACTORY MODERN JEE .
PLATFORM e [terative

HYBRID CLOUD



MVP A

Pilot implementation

1-3m

by

MVP B

Enterprise integration to
prepare wider adoption

Minimum implies Multiple

It’s not iteration if you only do it once

ADOPTION PROGRAM

MVP C

Integrate and enterprise wide

adoption

‘ 3-9m
2-6m

MVP D

Accelerate the enterprise wide
adoption and usage

MVP E

Optimize the current
implementation

‘ 5-14m

4-12m

MVP F

Secure the adoption, etc.



Configures a Viable Platform
to supports the execution

Theses missions have to be owned, independently of your organization structure.

A BUSINESS-DEV TEAMS A -

SUPPORT THE USERS OF THE PLATFORM
" v

. Services catalog promotion
Alignment .
Promotes transformation
[ ]

Service catalog needs definition A Migration governance & management |48 G
3 Refactor
I (rewrite &
| decouple)
|

Replatform
(lift & adjust)

PLATFORM OPERATIONS PLATFORM ADMINS

Rehost
(lift & shift)

*
Design, implement and manage

Availability services catalog and operations

PLATFORM




Holistic approach
To deliver more efficiently by emphasizing,

PEOPLE

Collaboration
Communication

Integration

across different teams (Business, dev, QA, security, ops)
PROCESS TECHNOLOGY




Design

Platform Deployment

Teams alignment

Services catalog

Platform operations

Governance

Infrastructure projects
A true MVP should be cross cutting

MINIMUM VIABLE PRODUCT




MVP embraces
Innovation Labs Open Practice Library
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Open Source Culture
In your organization?
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UNDERSTANDING AN OPEN ORGANIZATION

Open organization needs MVP & Open Innovation Labs

Open technology

Open culture

OPEN INNOVATION LABS

CONFIDENTIAL Designator



RED HAT FORUMS

m linkedin.com/company/Red-Hat n facebook.com/RedHatinc

youtube.com/user/RedHatVideos u twitter.com/RedHat



Is this enough?



Technical
Services

Provision
Resize
Retire
Showback
SLA

Support

Usage helpdesk?
Assessment?

SERVICES OFFERING
Internal Consulting
Design & Development?
R&D?

Migration factory?

PLATFORM

Supporting executions...

Enablement

Training / Dojo?
MicroServices, Design pattr‘?
Knowledge Base?

Platforms
Operations

Catalog
Features
Cl/CD
Monitoring
Logging
Templates




Technical
Services

Provision
Resize
Retire
Showback
SLA

...needs something to execute

Support

Usage helpdesk?
Assessment?

SERVICES OFFERING
Internal Consulting
Design & Development?
R&D?

Migration factory?

PLATFORM

Enablement

Training / Dojo?
MicroServices, Design pattr‘?
Knowledge Base?

Y

Platforms
Operations

Catalog
Features
Cl/CD
Monitoring
Logging
Templates
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OUR OPEN ORGANIZATION

It starts with culture



Without workload, no adoption



Agile embraces change
adding workforce is aligned with MVP principles

ADOPTION PROGRAM

‘ PLATFORM FOCUS ‘

USE CASE FOCUS

USE CASE FOCUS



Design

Platform Deployment

Teams alignment

Services catalog

Platform operations

Governance

Infrastructure projects
How “MVP” applies



Infrastructure projects
What most people think

Design

I Done phase ]

Platform Deployment

I Current phase |
Teams alignment
Services catalog

Platform operations

Governance
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UNDERSTANDING AN OPEN ORGANIZATION

OOLS

PRACTICES

CONNECTION

TRUST RED HAT Hee]RWN:{o]l:7Nale]\
MULTIPLIER MERITOCRACY

TRANSPARENCY

FREEDOM COURAGE COMMITMENT ACCOUNTABILITY

CONFIDENTIAL Designator



